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December 27, 2019

To the Honorable Dame‘ll
Members of the Q

Citizens of the City

The Annual Financial Rep

\
fiscal year ended June 30
publication of a complete

The responsibility for b(})t}
the presentation, includi

responsibility based upo_in
this purpose. Because|th
objective is to provide red
free of any material missta

Bruno & Tervalon LLP,

financial statements for Fh
at the front of the financia
Management’s discussion
report and provides a narrs
MD&A complements th§is

The Reporting Entity
The City of Baker, LA ;i(h
Louisiana, is situated in Th

|
POST OFFICE BOX

DEPARTMENT OF FINANCE

f Baker

ican Hometown”

LETTER OF TRANSMITTAL

Waites, Mayor
ty Council
s of Baker, Louisiana

ort, hereinafter referred to as the AFR, for the City of Baker, LA for the
2019, 1s submitted herein in accordance with La R.S. 24:518 requiring
set of audited financial statements.

) the accuracy of the presented data and the completeness and faimess of
ng disclosures, is that of management. Management assumes this
a comprehensive framework of internal control that it has established for
e cost of internal controls should not exceed anticipated benefits, the
sonable, rather than absolute, assurance that the financial statements are
tements.

CPAs have issued an unmodified opinion on the City of Baker, LA’s
e year ended June 30, 2019. Their independent auditor’s report is located
section of this report.

and analysis (MD&A) immediately follows the independent auditor’s

ative introduction, overview and analysis of the basic financial statements.
letter of transmittal and should be read in conjunction with it.

ereafter referred to as the City), nestled close to the two largest cities in

e northwest part of East Baton Rouge Parish. It is approximately 8.3 square
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miles in size with a popLI
70 miles of roads mainte%in
The City was incorporatéd
was established in 1888 re
station. Baker wasa stopl 0
TN. It is a progressive ¢it;
contribute to excellence th
Originally governed by E;th
Charter on May 16, 1970,
mayor-council form of gjov
within their respective dis
Council. The Mayor, also
of all departments of the C
branches and departments |

The purpose of the munigip
order, comfort, convenigng
range of services, includir
services, (3) refuse coﬂeclti
maintenance of streets and
and (9) community, recrgat
a legally separate court sys
report as blended compone

The City is required to adog
foundation for financial pla

plan are submitted by the N
level. As such, the Mayo
amendments require Cou%:lc
be found in the note disclos

Local Economy

|
The City is a suburb ofi B
Louisiana. Major industrig
major airport, hospitals, '}cc

service and its proximity
businesses with manageabl

two community colleges) 1
and houses acres of other p

POST OFFICE BOX"?

ation of approximately 13,900. Within the boundaries are approximately
ed by the City.

as a village in 1946 — W.H. Keyes served as the first mayor — but its name

cognizing the rural settlement that surrounded the post office and railroad
n the llinois Central Railroad line connecting New Orleans with Memphis,
y that promotes harmony, invigorating activity and many opportunities to

-

ough neighborhood involvement —it’s a friendly place!

e provisions of the Lawrason Act, the electorate adopted a Home Rule
that would become effective on July 1, 1972. The Charter provided for a

ernment. There are five council members elected by the citizens residing

tricts to serve a four-year term. Legislative authority is vested in the

elected for a four-year term, is responsible for the day to day operations

ity. An organizational chart follows that provides an overview of how all
work together.

ality is to promote the general welfare and the safety, health, peace, good
¢ and morals of its inhabitants. To this regard, the City provides a full

g (1) police and fire protection, (2) water, gas and sewer distribution
on; (4) building inspections, (5) licenses and permits, (6) construction and

other infrastructure, (7) economic development, (8) full-service burials
ional and cultural activities. The City also is financially accountable for
stem and marshal, both of which are included in the following financial
nt units.

ot an initial budget for the fiscal year no later than June 15% to serve as the
nning and control. A pay plan, operating and capital budget and a capital
Tayor to the Council for consideration and are adopted on a departmental
r may transfer resources within a department as he sees fit, but other
il approval. Additional information regarding the budgeting process can
ures.

aton Rouge that serves as the seat of government within the State of
s located within or in close proximity of the City’s boundaries include a
nstruction and manufacturing/industrial businesses. The City has rail
to the Mississippi River and the interstate highway system provides
e transportation costs. It is within 60 miles of five major universities and
t is close enough to hear the tigers roar at the Greater Baton Rouge Zoo
arks for golf, tennis and other sporting events or just enjoying the green

07 / BAKER, LOUISIANA 70704 / (225) 778-1751 / FAX (225) 778-1752
2




space. Its walking pathsii clude state-of-the-art outdoor exercise equipment — the Energi Total Body
Fitness and the Life Trails Advanced Wellness System. These were developed to deliver a synergistic
workout for ages 13 and|up as well as provide a tailored program for older adults to perform daily
tasks easily and independently.

Because of its location, th unemployment rate for its citizens is about 4.2%, slightly below that of
the state’s rate, and lower than that of the prior year. The crime rate continues to be one of the lowest
of all municipalities in Louisiana. Median household incomes within the City are consistent with
those of the state as a whole. Home sales have averaged between 50 — 100 per year for the past
several years, and sale pt“lC s have been increasing steadily since the latter part 0of 2013. The average
length of staying in the Qity after moving here is significantly higher than the state average. This is
a testament to the eco_ln mic and community-oriented environment established by the City’s
government. ‘
\
This Past Year 1
Over the past year, the City continued to review its policies and procedures specifically in the area of
procurement, retention a reporting activities supported by federal funding. Many have been
adapted accordingly to ,kl%ep up with technological advancements and enhance internal controls.
Others have been discarded and many have been established. We believe that the results of the
FY2018 audit report sug‘:p rted these efforts in comparison to the reports issued for FY2016 and
FY2017, and FY2019 should be no different.

The City finalized the e toration or replacement of facilities and equipment that was heavily
damaged by the 2016 Hlood and continues to work to close out this federally declared disaster.
Changes were made at all| well sites to allow the continuation of vital services without disruption
during future emergency situations. Procedures for billing were implemented in the event of meter
read failures during FYZOIS and more than 3,000 meters were replaced during the current year.
Continued focus to addres the flow of water throughout the City in its on-going attention to protect
persons and property resul ed in a master plan for which grant funding was requested and approved.
The City realized a pomo of this project during the year, but the greatest impact will be seen over
the next two years. |

Continued focus has bee given to community development to create activities and events for
families. The Buffalo Festival, an event held for the benefit of the schools, was attended by 1,000s
this past year. Young and old danced, ate and laughed together for three days! City Park was again
filled with the cutest ghost and goblins on Halloween looking for treats — our police officers obliged.
It was a wonderful avenue for interaction between citizens and police. The holiday season included
both a food and toy dnve s growth and success continue to amaze all involved in this endeavor. A
Christmas Social was held at City Hall providing a venue for businesses, Churches and citizens to
mingle. Christmas in the Park followed the parade that included lunch with Santa Claus.

—



With the completion off the 2018 Strect Rehabilitation Program. management worked with its
enginecrs to develop the 2019 Program. Work began in the latter part of the fiscal vear and is
currently nearing complation. This plan considers the most elfective use of saies tax funds dedicated
for maintaining and congtriicting streets throughout the City. Upon its completion. nearly alf of the
City’s streets will have bgen addressed.

Acknowledements
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professionalism in the maimg >ment ofthe Uity and its finances. Finallv. but certain ¥ not least, Mayor
Waites is commended forhis dedication to the success of al] City initiatives and support in =
it done™.  His vision angl focus on the Master Plan keeps the City of B

prosperous and desired déstination.
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aker progressing into a

Respectiully Submitted,

Finance Director
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INDEPENDENT AUDITORS’ REPORT

To the Honorable Darnell Waites, Mayor
and the Members of the City Council
City of Baker, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, business-type
activities, the major funds, and the remaining fund information of the City of Baker (the City) as of and for
the year then ended June 30, 2019, and the related notes to the financial statements, which collectively

comprise the City’s basic financial statements as listed in the table of contents have issued our report thereon
dated December 27, 2019,

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance|about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for|the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

4298 |

ELYSIAN FIELDS AVENUE 909 N. PRESIDENT STREET
MEW ORLEANS, LA 70122 ‘ JACKSON, MS 38202

(504) 284-8733 FAX (504) 284-8296 (601) 714-0306 FAX (601) 714-0308




To the Honorable Darnell W
and the Members of the i
City of Baker, Louisiana

Opinion

In our opinion, the financia
respects, the financial positig
and the remaining fund inforn
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principles generally accepted

QOther Matters

INDEPENDENT AUDITORS’ REPORT
{Continued)

aites, Mayor
ty Council

| statements referred to on the previous page present fairly, in all material

n of the governmental activities, the business-type activities, the major funds

mation of the City as of June 30, 2019, and the respective changes in financial
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accounting
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Required Supplementary Information
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71 be presented to supplement the basic financial statements. Such information, al
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of inquiries of management about the methods of preparing the information
on for consistency with management’s responses to our inquiries, the basic

er knowledge we obtained during our audit of the basic financial staterments.
1 or provide any assurance on the information because the limited procedures
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the purpose of forming opinions on the financial statements that collectively
nancial statements. The combining nonmajor fund financial statements, the
enefits and other payments to chief executive officer and the schedule of
embers are presented for purposes of additional analysis and are not a required

part of the basic financial statements.




INDEPENDENT AUDITORS’ REPORT
{Continued)

To the Honorable Darnell Waites, Mayor
and the Members of the City Council
City of Baker, Louisiana

Other Matters, continued

Other Information, coniinned
\

The combining nonmajor fund financial statements, the schedule of compensation, benefits and other
payment to chief executive| officer and the schedule of compensation paid to board members are the

esponsibility of 1 manave'ner‘it and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underl ying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themsel lves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the combining nonmajor fund financial statements and the schedule of
compensation paid to board members are fairly stated in all material respects in relation to the basic
financial statements as a whole.

Other Reporting Required; by Government Auditing Standards

In accordance with Gor ernn‘zenr Auditing Standards, we have also issued our report dated December 27,
2019, on our consideration of the City’s internal control over financial reporting and on our tests of its
compliance with certain provmons of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report/is|to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accerdance
with Government Auditing Standards in considering the City’s internal control over financial reporting and
compliance.

\
B wns & Tecvodgn L
BRUNO & TERVALONLLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Louisiana

December 27, 2019

épf’/,;;&/;{}“___
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

Our analysis of the City of Baker's (City) financial performance p:owdes an overview of the City’s
financial activities for the fiscal year ended June 30, 2019. Please read it in conjunction with the City’s
financial statements which begm on page 23. The Management's Discussion and Analysis (MD&A) is
designed to focus on the current year’s activities, resulting change and currently known facts.

FINANCIAL HIGHLIGHTS

The major financial highlights for 2019 are as follows:

* Assets of the City's primary government exceeded its liabilities at the close of the year by
approximately $16.4 million (net position). Of this amount, unrestricted net position is currently in a
deficit of $11.4 million, primarily related to the net pension liability (511.2 million), deferred inflows
of resources related to the pension liability ($1.2 million), and other post-employment benefits

.obligation ($6 million), which was recorded in 2017 with implementation of GASB Statement No.
15, Accounting and Financial Reporting for Postemployment Benefits other than Pensions.

»  The primary government's total net position decreased by $534,000 during 2019, which was less than
the prior year.

» Governmental activities' net position increased by $1.7 million.
» DBusiness-type activities’ net position decreased by $2.6 million.

* The City expended nearly $3 million on capital additions including miles of street asphalt overlays,
water meters, public safety enhancements and a bike/pedestrian path.

Significant aspects of the City’s financial well-being, as of and for the year ended June 30, 2019, are
detailed throughout this analysis.

USING THIS ANNUAL REPORT

Under Accounting Standards Board Statement No. 34, a government's presentation of financial
statements focuses on both the government as a whole and on major individual funds. Both perspectives
allow the reader to address relevant questions, broaden a basis for comparison from year to year and
should enhance the City’s accountability.

This annual report consists of a series of financial statements. The Statement of Net Position and the
Statement of Activities (on pages 23 and 24) provide information about the activities of the City as a
whole and present a longer-term view of the City’s finances.

Fund financial statements start on page 26. For governmental activities, these statements depict how
services were financed in the short term as well as what remains for future spending. Fund financial
statements also report the City’s operations in more detail than the government-wide statements by
providing information about the City’s most significant funds.

11



- CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

Our auditors have provided assurance in their independent auditors’ report, located immediately
preceding this MD&A, that the financial statements are stated fairly. Varying degrees of assurance are
being provided by the auditors regarding the required supplementary information and the other
supplementary information. A user of this report should read the independent auditors’ report carefully to
ascertain the level of assurance being provided for each part of this report.

REPORTING ON THE CITY AS A WHOLE

Analysis of the City as a whole begins on page 23. The Statement of Net Position and the Statement of
Activities report information about the City as a whole and about its activities in a way to determine if the
City is in better condition as|a result of the year’s financial results. These statements include all assets
and liabilities using the accrual basis of accounting, which is similar to accounting methods used by most
private-sector companies. = Revenues and expenses are reported regardless of when cash is received or
paid. Thus, revenues and expenses are reported in these statements for some items that will only result in
cash flows in future fiscal periods.

These two (2) statements report the City’s net position and related changes. Think of the City's net
position (the difference between assets and deferred outflows and liabilities and deferred inflows) as one
way to measure the City’s financial health, or financial position. Over time, increases or decreases in the
City’s net position is one indicator of whether its financial health is improving or deteriorating. Consider
other non-financial factors, however, such as changes in the City’s property and sales tax base and the
condition of the City’s infrastructure, to assess the overall health of the City.

In the Statement of Net Position and the Statement of Activities, the City is divided into two kinds of
activities —

Governmental activities - Most of the City’s basic services are reported here, including public safety,
streets and sanitation, culture and recreation, economic development and general administration. Property
and sales taxes, charges for services, and state and federal grants finance most of these activities.

Business-type activities - The City charges a fee to customers to help it cover the cost of certain services
it provides. In addition to a cemetery, the City operates a gas, water and waste water treatment systems
which are reported here.

The analysis of the primary government focuses on the net position and change in net position of the
City’s governmental activities and business-type activities.

12



CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 390, 2019

Statement of Net Position

June 30, 2019 and 2018
(in thousands)

Business-Type

Governmental Activities Activities Total
2019 2018 2019 2018 2019 2018
Current and other assets § 10,297 $ 10,450 $ 7219 $11,287 $§ 17,516 $ 21,737
Capital assets 11.499 9,940 7.690 Ti518 19,189 17.253
Total assets 21,796 20,390 14,909 18,600 36,705 38,990
Deferred outflows of resources 3.097 2.489 499 534 3,596 3.023
Current and other liahilities 818 1,070 2,911 3,938 3,729 5,008
Long-term liabilities 15,125 14,488 3,940 4425 19,065 18,913
Total liabilities 15,943 15,558 6,251 8.363 21,794 23,921
Deferred inflows of resources 1,081 1,151 7 52 1,152 1.203
Net position:
Net investment in capital
assets 11,499 9,940 6,295 6,939 17,774 16,879
Restricted 9,586 5,709 347 12 9,933 5,721
Unrestricted (13,216) (9.479) 1,864 3.768 (11,352) (5.711)
Total net position §_ 7.869 56179 $_8.486 $10,719 $_16,355 5 16,889

At June 30, 2019, the City’s net position was $16.4 million. Restricted net position is reported separately
to show legal constrains from debt covenants and enabling legislation that limits the City’s ability to use
that net position for day-to-day operations.

Unrestricted net position represents the portion of the City’s resources that can be used to finance day-to-
day operations without constraints established by debt convents, enabling legislation or other legal
requirements.

Net position of the City’s governmental activities increased by approximately $1.7 million during 2019,
ending the year with unrestricted net position in a deficit of $13.2 million. Unrestricted net position
represents the portion of the City’s resources that can be used to finance day-to-day operations without
constraints established by debt convents, enabling legislation or other legal requirements.

The City operates a cemetery and utility systems for its constituents. The principal focus of these
activities is to operate on a profitable basis.

13



CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

The results of this year’s operations for the primary government as reported in the Statement of Activities,

are as follows:

Changes in Net Position
Years ended June 30, 2019 and 2018

(in thousands)

Governmental Business-Type
Activities Activities Total
2019 2018 2019 2018 2019 2018
Revenues:
Program revenues:
Charges for services $ 2,238 § 2,880 $ 4,248 § 4,278 § 6,486 $ 7,158
Operating grants 18 177 34 - 52 177
General revenues:
Ad valorem taxes 413 431 - - 413 431
Sales taxes 5,677 5,074 - - 5,677 5,074
Franchise taxes 653 662 - - 653 662
Other taxes 238 326 - - 238 326
Other general
revenues/transfers 4243 925 2,973 32 1,270 957
Total revenues 13,480 10,475 1.309 4310 14,789 14,785
Functions/Program
Expenses:
General government 5,045 2,001 - - 5,045 2,001
Public safety 3,463 5,913 - - 3,463 5,913
Public works 2,119 2,985 - - 2,119 2,985
Highways and streets 274 531 - - 274 531
Economic/recreational 434 196 - - 434 196
Utilities - - 3,449 3,320 3,449 3,320
Cemetery - - 334 390 334 390
Sewer treatment - - 88 56 88 56
Total expenses 11,335 11.626 3.871 3.766 15.206 15,392
Change in Net Position $_2,145 S (LISD $_(2.562) $__ 544 $__(417) $S__(607
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30,2019

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. Traditional users of governmental financial statements will
find the fund financial statement presentation more familiar. The focus is on major funds, rather than
generic fund types.

REPORTING THE CITY’S MOST SIGNIFICANT FUNDS

An analysis of the City’s major funds begins on page 26 with the fund financial statements that provide
detailed information about the most significant funds and not the City as a whole. Some funds are
required to be established by State law or by bond covenants. However, the City Council establishes
other funds to control and manage financial resources for particular purposes or meeting legal
responsibilities for using certain taxes, grants, and other assets. The City's two kinds of funds,
governmental and proprietary, use different accounting bases.

Governmental funds—Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as balances of spendable resources available at the
end of the fiscal year. Most of the City’s basic services are reported in governmental funds. These funds
use the modified accrual bases of accounting, which measures cash and all other financial assets that can
readily be converted to cash. The governmental fund statements provide a detailed short-term view of the
City’s general government operations and the basic services it provides. Governmental fund information
helps determine whether there are more or fewer financial resources that can be spent in the near future to
finance the City’s programs. We describe the relationship (or differences) between governmental
activities (reported in the Statement of Net Position and the Statement of Activities) and the governmental
funds in a reconciliation to the financial statements. The governmental major funds (See pages 26 and 28)
presentation is presented using modified accrual basis and focus on the major funds of the City.

Proprietary funds—When the City charges customers for the services it provides, whether to outside
customers or to other units of the City, these services are generally reported in proprietary funds.
Proprietary funds are reported in the same way that all activities are reported in the Statement of Net
Position and the Statement of Activities. In fact, the City’s enterprise funds (Utility, Cemetery and City-
Parish Sewer Funds) is the same as the business-type activities reported in the government-wide
statements but provide more detail and additional information, such as cash flows, for proprietary funds.

Notes to the financial statements—The notes provide additional information that is essential to a full

understanding of the data provided in the government-wide and fund financial statements. The notes to
the financial statements are a required part of the basic financial statements and begin on page 34.

15



CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

Other information—In addition to the basic financial statements and accompanying notes, this report
also presents certain required supplementary information concerning original and final budgetary

comparisons to actual results for the year for the City’s major funds and schedules required by GASB 68.
See pages 69 through 75.

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

The government operations of the City are accounted for in the General, Street and Other Non-Major
Governmental Funds. The focus of this fund information, as noted earlier, is to provide information on
near-term inflows, outflows and balances of spendable resources. Such information is useful in assessing

the City’s financing requirements. The following is a summary of general governmental operations for
2019 by fund type:

Other Non-
General Major
Fund Street Fund Funds Total

Revenues and other

financing sources $ 11,220 $ 1,103 $ 1,328 $ 13,651
Expenditures other

and financing uses 10,276 1,870 1,247 13,393
Surplus (deficit) 944 (767 g1 258
Fund Balance,
June 30,2018, Restated 3,329 3,876 2,114 9,319
Fund Balance,

June 30, 2019 $ 4273 $ 3,109 § 2,195 $ 9,577

The City’s governmental funds experienced an increase in fund balances of $258 thousand during the
fiscal year ended June 30, 2019, bring total combined fund balances of to $9,577 million at year-end. Of
this amount, $3.6 million is unassigned and available for utilization at the City's discretion. The
remainder of the fund balances have been restricted, committed, assigned or classified as non-spendable.
The restricted portion is for infrastructure and public safety. Committed fund balances is for the City’s
court system including marshal responsibilities while $500,000 has been assigned as an operating reserve.
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

The General Fund is the chief operating fund of the City. At the end of the fiscal year, fund balance of the
General Fund was approximately $4.27 million compared to the fund balance of $2.45 million at the end
of FY2018. The increase in fund balances resulted from an increase in revenues — sales tax primarily —
while management held expenditures to approximately the same as the previous year.

The Street Fund, for which revenues are restricted by law to be utilized for street maintenance,
construction and beautification, experienced a decrease in fund balances of $767 thousand leaving a
balance of $3,109 million at June 30, 2019. This is evidence of the use of prior year revenues to fund the
2019 rehabilitation asphalt program, the second year of extensive street overlays.

Sources of governmental revenues, excluding transfers, are summarized below.

(in thousands)

2019 2018
Source of Revenue Revenue Percent Revenue Percent
Taxes 5 6,981 66% 5 6,493 63%
Intergovernmental 55 01% 1,995 15%
Licenses and permits 475 05% 622 6%
Charges for services 1,501 14% 747 T%
Fines 682 06% 255 3%
Other 838 08% 156 2%
Total $ 10,532 100% $ 10,266 100%

Revenues of the primary government for general governmental fund types for the prior year total $10.3
million compared to $10.5 million in the current year or 2% increase. The City’s activities are largely
supported by tax revenues, which represent 66% of total governmental resources.
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 39, 2019

The expenditures of the primary government increased by approximately $814 thousand, primarily related
to enhancements to the public safety system within the City’s boundaries and capital outlay, General
governmental expenditures for each major function are summarized in the following table.

(in thousands)

2019 2018

Expenditure Percent Expenditure Percent
General government $ 5,004 38% § 1,617 13%
Public safety 3,397 26% 3,704 46%
Public works 2,227 17% 3,226 26%
Economic/recreation 434 03% 195 2%
Capital outlay 2,161 16% 1,667 13%
Total $ 13,223 100% $ 12,409 100%

GENERAL FUND BUDGETARY HIGHLIGHTS

During the current year, the City's governmental funds’ budgeted amounts were amended to recognize
the impact of actual results that either weren't previously anticipated or because of new projects
implemented for the economic, community or recreational programs. There were movements within the
budget unit of budgeted expenditures to reallocate resources to areas of greater need to avoid the use of
prior year fund balances to cover the costs of current year operations.

The General Fund realized $90 thousand less than anticipated while expenditures were $1.2 million less
than budgeted. The Street Fund, which is the only other major fund of governmental activities, realized
$531 more than budgeted revenues. Expenditures, on the other hand, were $11 thousand more than
budgeted but still within the 5% of total allowed by the governmental budget act.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

The City had $19.2 million invested in a broad range of capital assets, including vehicles, fire equipment,
technological equipment, office furniture, land, buildings, park facilities, roads and sewer, water and gas
distribution systems. This amount represents an increase of $1.9 million increase in overall capital
investment balances of the prior year.
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

(in thousands)

Governmental Business-Type
Activities Activities Total
2019 2018 2019 2018 2019 2018

Land $ 874 3 874 § 374 § 373 $1,247 $ 1,247
Buildings 3,785 3,901 81 70 3,866 3,971
Equipment and vehicles 1,099 1,019 139 114 1,238 1135
Utility systems - - 7,096 6,756 7,096 6,756
Infrastructure 5,741 4,146 - - 5,741 4,146
Total assets net of

depreciation $11,499 $ 6,940 $7,690 57,313 319,189 $17,253

More detailed information about the City’s capital assets as well as information of the City’s capital
projects is presented in Note 6 to the financial statements. The City had $3.1 million in capital additions
during FY2019 and $1.7 million in capital additions during FY2018.

Additions to governmental activity assets included $64 thousand in facility and recreational renovations,
$1.3 million on public safety and $1.8 million in street improvements. Business-type activities expended

$917 thousand in utility system improvements.

Pebt

At year-end, the City had $19.4 million in bonds and long-term obligations versus $20.6 million last year,
an increase of § 300 thousand, as shown below.

Governmental Activities

{in thousands)

Balance Balance
Beginning End of
of Year Additions Deletions Year
Net post-employment
Benefits $ 4875 $ 29 3 - $ 4,904
Compensated absences 739 - 214 525
Net pension liability 3,898 821 - 9,719
Claims and judgements 75 - 3 75
Total $14.588 $ 849 3 214 §15,223




CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

Business-Type Activities

(in thousands)

Balance Balance
Beginning of End of
Year Additions Deletions Year
Net post-employment

benefits 3 1,090 § 6 $ - $ 1,102
Compensated absences 226 - 52 174
Net pension liability 1,689 - 209 1,480
Bonds payable 1,516 - 101 1,415
Total 5 4,527 § 6 § 362 § 4,171

They City remained current on all bonds and notes outstanding and retired $101,000 in bonds payable
during the fiscal year ended June 30, 2019,

More detailed information about the City’s long-term liabilities is presented in Note 9 to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The City’s elected and appointed officials considered many factors when setting the FY2020 budget and
tax rates. One of those factors is the local economy. With sales tax being the largest source of income to
support the general government operations of the City, local business activities can have a significant
impact on the City. For this reason, the administration focused on economic development that would
bring businesses to the City thereby increasing its sales tax base.

Revenues and other financial sources for the general fund are budgeted at $9.0 million, with operating
expenditures are anticipated to be $10.1 million. This expectation of utilizing prior year fund balances for
the current year assumes that all projects included in the City’s strategic plan will come to fruition but
new endeavors will not be implemented without careful consideration of the Citys financial health and
stability. The City’s governmental capital program includes $12.3 million in capital related projects.
This includes capital projects anticipated over the next five years according to the Master Plan. Grant
funding will be utilized as much as possible but will also include prior years’ fund balance accumulation.

General fund revenues budgeted for the year ending June 30, 2020, anticipates a slight increase over the
prior year. Expenditures are expected to decrease slightly. Management continues to thoroughly review
all expenditures to determine continued need or means to decrease required expenditures thus making
operations more efficient.
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2019

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors
with a general overview of the City’s finances and to show accountability for the money it receives. If
you have questions about this report, need additional financial information or wish to discuss the report,
contact Mary Sue Stages, CPA with the City’s Finance Department at (225) 778-1751, 3325 Groom
Road, Baker Louisiana, 70714. Additional information about the City can be found on the City’s website;
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CITY OF BAKER, LOUISIANA

GOVERNMENT-WIDE FINANCIAL STATEMENTS

STATEMENT OF NET POSITION
JUNE 30, 2019

Primary Government

Governmental Business-Type
Activities Activities Total
ASSETS
Current assets:
Cash and cash equivalents (Notes | and 2) 5 3,530,163 g 1,258,083 4,788,248
Inventory and prepaid expenses 132,184 273,897 406,081
Receivables (Note 4):
Accounts, net 435 445 503,479 938,924
Taxes 1,116,000 - 1,116,000
Other 37,963 - 37,965
Due from other funds 2,677 - 2,677
Due from other govt agencies - 10,386 10,386
[nvestments (Notes 1 & 3) 3,042,963 3,734,093 8,777.056
Restricted assets:
Cash and cash equivalents - 17,933 17,933
Investments (Notes 1 & 3) - 1,420,881 1,420,881
Capital assets (Note 6):
Land 873,722 373,572 1,247,294
Depreciable, net 10,625,420 7,316,204 17,841,624
Total Assets 21,796,541 14,908,528 36,705,069
DEFERRED OUTFLOWS OF RESOURCES
ension liability (Note 7) 3.096,531 498,903 3,595,434
Total Assets and Deferred Outflows of Resources 24,893,072 15,407,431 40,300,503
LIABILITIES
Current liabilities:
Accounts payable 273,153 51,855 325,108
Accrued liabilities 421,498 13,065 434,363
Unearned revenue 25,600 1,309,910 1,335,510
Customer utility deposits - 1,091,826 1,091,826
Bonds payable, current portion (Note 9) - 103,000 103,000
Compensated absences (Note 9) 98,087 128,400 226,487
Due to other funds - 2,677 2,677
Due to other govt agencies - 209,921 209,921
Total Current Liabilities 818,33 2,910,734 3,729,092
Non-current liabilities (Note 9):
Bonds payable, less current porticns - 1,312,060 1,312,000
Compensated absences, less current portion 426,808 43,743 472,553
Other post employment benefits (Note 8) 4,904,129 1,102,053 6,006,182
Claims liability reserve 75,000 - 75,000
Net pension liabilities (Note 7) 9,718,775 1,479,983 11,198,758
Total Non-Current Liabilities 15,124,712 3,939,781 19,064,493
Total Liabilities 15,943,050 6,350,335 22,793,385
DEFERRED INFLOWS OF RESQURCES
Pension liability (Note 7) 1,080,924 70,888 1,151,812
Total Liabilities and Deferred Inflows of Resources 17,023,974 6,921,423 23,945,397
NET POSITION
Net investment in capital assets 11,499,142 6,274,776 17,773,918
Restricted 9,585,843 346,988 9,932,831
Unrestricted (13,.215,887) 1,864,243 (11,351,642)
Total Net Position g 7,869,098  § 3,486,009 16,355,107

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA
BALANCE SHEET

GOVERNMENTAL FUNDS
JUNE 30, 2019

ASSETS
Cash and cash equivalents
Inventory and prepaid expenses
Receivables:

Accounts, net

Grants

Interest

Taxes

Due from other funds
Investments

Total Assets

LIABILITIES

Accounts payable
Accrued liabilities
Deferred revenues

Total Liabilities

FUND BALANCE
Non-spendable
Restricted
Committed
Assigned
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

Special Other

Revenue Funds Non-Major Total
General Street Governmental Governmental

Fund Fund Funds Funds
$ 763,323 § 500,000 $§ 2,266,842 § 3,530,165
132,184 : - - 132,184
435,445 H - 435 445
34.472 - . 34,472
3,493 - - 3,493
711,454 263,617 140,929 1,116,000
2,677 - - 2,677
2,579,446 2,345,647 117,870 5,042 963
$ 4662494 § 3,109264  § 2525641 $ 10,297,399
§ 266610 § - $ 6,543  § 273,153
97,521 - 323,977 421,498
25,600 - - 25,600
389,731 - 330,520 720,251
132,184 - - 132,184
a 3,109,264 752,165 3,861,429
. - 504,232 504,232
500,000 - 938,724 1,438,724
3,640,579 - - 3,640,579
4,272,763 3,109,264 2,195,121 9,577,148
$ 4,662,494 § 3,109,264 § 2525641 S 10,297,399

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION

JUNE 30, 2019

Total net position reported for governmental activities in the statement of net
position is different because:

Total fund balance - governmental fund

Capital assets used in governmental activities are not financial
resources and, therefore, not reported in the governmental fund,
net of accumulated depreciation.

Long-term liabilities are not due and payable in the current period,
and, therefore, are not presented in the governmental funds:

Deferred outflows related to pension liability

Compensated absences payable

Claims and judgments payable

Net other post employment benefit obligation

Net pension liability

Deferred inflows related to pension liability

Net Position of Governmental Activities

$ 9,577,148
11,499,142
3,096,531
(524,895)
(75,000)
(4,904,129)
(9,718,775)
(1,080,924) (13,207,192)

3 7.869.068

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2019

REVENUES
[ntergovernmental
Taxes:
Sales
Franchise
Property
Hotel/Motel
Other
Charges for services
License and permits
Fines and forfeitures
Grants and other contributions
[nvestment income
QOther revenue

Total Revenues

EXPENDITURES
Current function:
General government
Public safety
Public works
Economic/recreational development
Capital outlay

Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Net Other Financing Sources (Uses)

Net Change in Fund Balance

FUND BALANCE
Beginning of year
Adjustment to prior periods

End of year

The accompanying notes are an integral part of the basic financial statement.
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Special Other
Revenue Funds Mon-Major Total
General Street Governmental Governmental
Fund Fund Funds Funds
3 54,955 S - - 54,955
3,654,742 1,098,581 923,607 5,676,930
652,640 - - 652,640
413,448 - - 413,448
91,032 - - 91.032
146,973 - - 146,973
1,270,605 - 230,053 1,500,658
475,407 - - 475,407
513,317 - 169,129 682,446
17.801 - - 17,801
218,248 4,546 5,124 227918
592,337 - - 592,337
8,101,503 1,103,127 1,327,913 10,532,543
4,799,727 - 204,763 5,004,490
2,559,521 - 837,898 3,397,419
2,138,877 87,629 - 2,226,506
433,860 - - 433,860
344,027 1,782,811 33,883 2,160,721
10,276,012 1,870,440 1,076,544 13,222,996
(2,174,509) (767,313) 251,369 (2,690,453)
3,117,954 - - 3,117,954
= - (170,281) (170,281)
3,117,954 - (170,281) 2947673
943,445 (767,313) 81,088 257,220
3,346,539 4,019,397 2,114,034 9,479,970
(17,2223 (142,820) - (160,042)
h 4272 762 g 3,109,264 2,195,122 § 9,577,148




CITY OF BAKER, LOUISIANA
RECONCILIATION OF THE GOYERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES TO THE
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2019

The change in net position reported for governmental activities in the statement
of activities is different because:

Net change in fund balance - total governimental funds S

The governmental fund reports capital outlay as expenditures. However, in

the statement of activities, the cost of those assets are allocated over their

estimated useful lives and reported as depreciation expense. This is the

amount by which depreciation exceeded capital cutlay.
Capital outlay § 2,160,721
Depreciation expense (601.482)

The liability and expense for compensated absences are not reported in governmental
funds. Payments for compensated absences are reported as salaries when they occur.
The payment consumes current financial resources, and it would take a catastrophic
event for this liability to become a current Hability.

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds. This is the net change in the following liabilities:
Post employment benefits obligaiton (28,514)

Pension obligations and related outflows and inflows of resources 142 875

1,556,239

213,915

114,361

Change in Net Position of Governmental Activities g

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA

STATEMENTS OF NET POSITION
PROPRIETARY FUNDS
JUNE 30, 2019

City Parish Total
Sewer Proprietary
Utility Cemetery Revenue Funds
ASSETS
Current assets:
Cash and cash equivalents L3 678,136 S 191,160 $ 388,737 % 1,258,083
[nventory and prepaid expenses 60,117 213,780 - 273,897
Accounts receivable, net 420,482 82,997 - 503,479
Due from other funds - - = -
Due from other govt agencies - 10.386 10,386
Investments 3,734,093 - 3,734,093
Total Current Assets 4892878 487,937 399,123 5,779,938
Restricted assets:
Cash and cash equivalents - 17,933 - 17,933
[nvestments 1,091,826 329055 - 1,420,881
Total Restricted Assets 1,091,826 346,988 - 1,438,814
Capital assets:
Nondepreciable 243,572 130,000 - 373,572
Depreciable, net 7,235,228 80.976 - 7316204
Total Assets 13,463,504 1,045,901 399,123 14,908,528
DEFERRED OUTFLOW OF RESOURCES
Pension liakility 429,954 68,949 - 498,903
Total Assets and Deferred Qutflows of Resources 5 13893458 S 1.114850 § 399,123 § 13,407,431
LIABILITIES
Current liabilities:
Accounts payable 5 49836 § 1,569 § 550 51,955
Accrued liabilities 9,287 2,747 1,031 13,065
Unearned revenue 21255 1,288,656 - 1,309,910
Customer utility deposits 1,091,826 - - 1,091,826
Bonds payable 103,000 103,000
Compensated absences 128.400 - - 128,400
Due to other funds - 2,677 - 2,677
Due to other govt agencies - - 209921 209,921
Total Current Liabilities 1,403,604 1,295,648 211,501 2,910,754
Non-Current Liabilities:
Bonds payable 1,312,000 - = 1,312,000
Compensated absences 43,882 913 945 45,745
Other post employment benefits 936,744 110,205 55,104 1,102,053
Net pension liabilities 1,275,448 204,535 - 1,476,983
Total Non-Current Liabilities 3,568,074 315,658 56,049 3.939.781
Total Liabilities 4,971,678 1,611,307 267,550 6,850,535
DEFERRED INFLOWS OF RESOURCES
Pension liability 61,091 9,797 70,888
Total Liabilities and Deferred Inflows of Resources 5,032,769 1,621,104 267,550 6,921,423
NET POSITION
Net investment in capital assets, net of related debt 6,063,800 210976 - 6,274,776
Restricted - 346,988 - 346,988
Unrestricted 2,796,889 (1.064217) 131,573 1,864,243
Total Net Position 8.860,689 (506.253) 131,573 8,486,009
Total Liabilities, Deferred Inflows of
Resources and Net Position S 13,893,458 3 1,114,850 § 399,123 % 15,407 431

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA

STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS

YEAR ENDED JUNE 30, 2019

OPERATING REVENUES

Charges for services:
Water
Natural gas
Sewer
Late/reconnection fees
Other

Sales

Total Operating Revenues

OPERATING EXPENSES
Cost of goods sold
Auto expense
Contractual services
Depreciation
Insurance
Payroll and employee-related expenses
Rent expense
Repairs and maintenance
Supplies
Utilities
Bad debt
Other operating expense

Total Operating Expenses
Operating [ncome (Loss)
NON-OPERATING REVENUE (EXPENSE)
Grant proceeds
Interest income

[nterest expense
Transfers, net

Net Non-Operating Revenue (Expense)
Change in Net Position
NET POSITION
Beginning of year

Adjustment to prior periods

End of year

City Parish Total
Sewer Proprietary
Utility Cemetery Revenue Funds
S 905,266  § - 5 - 8 905,266
1,957,867 - - 1,957,867
780,954 - 61,066 842,021
274,382 - - 274,382
36,666 4,366 - 41,032
- 227,200 - 227,200
3.955,155 231,566 61,066 4,247,768
844,199 110,877 - 955,076
69,871 5,702 - 75,373
465,677 10,528 1,000 477,205
292,099 10,516 - 302,614
28,028 4,563 - 32,591
877,640 157,607 67,501 1,102,748
333,207 5.500 18,333 357,041
81,440 14,139 - 95,579
19,719 3,964 402 26,084
66,780 6,297 - 73,077
69,380 - - 69,380
300,468 1,824 - 302,292
3,448,507 333,516 87,236 3,869,250
506,628 (101,950) (26,170) 378,508
33,830 - - 33,830
4,912 12,550 - 17.462
(43,232) - - (43,232)
(2.947,673) - - (2,947,673)
(2,952,164) 12,550 - (2,939.614)
(2,445,536) (89,400) (26,170) (2,561,105)
10,978,036 (416,853) 157,743 10,718,926
328,189 - - 328,189
$ 8,800,689 § (506,253) § 131,573 § 8,486,009

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA
STATEMENTS OF CASH FLOWS
PROPRIETARY FUNDS
YEAR ENDED JUNE 30, 2019

City Parish Total
Sewer Proprietary
Utility Cemetery Revenue Funds
CASH FLOW FROM OPERATING ACTIVITIES
Receipts from customers -3 3857875 8§ 232869 S 197412  § 4,308,136
Payments to suppliers (2,532,957) (187,336) (21,450) (2,761,783)
Payments to employees {1,096,329) (163,426) (63,206} (1,325,461)
Net Cash Provided by (Used for) Operating Activities 208,089 (97,893) 110,716 220,912
CASH FLOWS FROM NONCAPITAL AND
RELATED FINANCING ACTIVITIES
Increase (decrease) in customer deposits (4,6598) - - (4,698)
Operating grants 33,830 - - 33,830
Decrease in net amount due ffom other funds 2,467,495 - - 2,467,495
Operating transfers to other funds (2,947,673) - - (2,947,673)
Net Cash Used for Noncapital and Related Financing Activities (431,046) - - (451,046)
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Purchases of capital assets (917,121) - - (917,121
Principal payment on bonds payable (101,000) - - (101,000)
[nterest payments on bonds payable (43,232) - - (43,232)
Net Cash Used for Capital and Related Financing Activities (1,061,353) - - (1,061,353)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of investments {3,763,292) (29,862) - (3,7935,154)
Interest on investments 4912 12,550 - 17,462
Net Cash Used for Investing Activities (3,760,380} (17,312) - (3,777,692)
Net Increase (Decrease) in Cash and Cash Equivalents (3,064,690) (1£3,203) 110,716 (3,069,179)
Cash and cash equivalents, beginning of year 3,742,876 324,298 278,021 6,345,195
Cash and cash equivalenis, end of year S 678,186 % 209,093 S 388,737 § 1,276,016

RECONCILIATION OF OPERATING INCOME (LOSS) TC
NET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIES:
Operating income (loss) 3 506,628 8 {101,850y S (26,170) 3 378,508
Adjustiments to reconcile operating income (loss) to net cash
provided by operating activities:

Depreciation 292,099 10,516 - 302,614

Change in operating assets and liabilities:
Accounts receivable and other assets (62,266) 25,188 (10,386) (47,464)
Accounts payable and other accrued liabilities (300,357) (23,913) 146,006 (178,264)
Deferred revenues (35,005) - - (35,005)
Net pension liability and related deferred outflows (inflows) (193,009) (7,734) 1,266 (199,477)
Net Cash Provided by (Used for) Operating Activities $ 208,090 S {97,893) § 110,716  $ 220,913

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Introduction

The City of Baker, Louisiana (hereafter referred to as the City) was originally governed by
the provisions of the Lawarson Act, Louisiana Revised Statute 33:321-481. The electorate
adopted a Home Rule Charter on May 16, 1970, that would become effective on July 1,
1972. The Charter provided for a mayor-council form of government. The Council is

elected to member districts. There are five council members, and they are compensated for
their services.

The purpose of the municipality is to promote the general welfare and the safety, health,
peace, good order, comfort, convenience and moral of its inhabitants.

The City is situated in the northwest part of the Parish of East Baton Rouge. It is
approximately 8.3 square miles in size with a population of approximately 13,900 residents.
Within the boundaries are approximately 70 miles of roads maintained by the City.

Basis of Presentation

The accompanying financial statements of the City of Baker have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial
reporting principles. Private Sector Standards of Accounting issued on or prior to
November 30, 1989 generally are followed in both the government-wide financial
statements and the proprietary fund type financial statements as made applicable through
GASB Statement No. 62, Codification of Accounting and Financial Reporting Guidance
Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements. Certain
significant components in the Statement include the following:

» A Management Discussion and Analysis (MD&A) section providing an analysis of the
City’s overall financial position and results of operations,

» Financial statements prepared using accrual basis accounting for all of the City’s
activities, including infrastructure (roads, bridges, etc.), and

» Fund financial statements to focus on the major funds.

Reporting Entity

The financial reporting entity consists of the primary government and organizations for
which the primary government is financially accountable and a financial benefit/burden

relationship exists.
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Governmental accounting standards through the Governmental Accounting Standards
Board Statement No. 14, as amended through Statement No. 61, The Financial Reporting
Entity, establishes the criteria for determining which component units should be considered

part of the consolidated government for financial reporting purposes. The basic criteria are
as follows:

1. Legal status of the potential component unit

2. Financial accountability
a. The primary government appoints a voting majority of the potential
component units governing body and the primary government is able to
impose its will on the potential component unit or
b. When a potential component unit is fiscally dependent on the primary
government regardless of whether the organization has separately elected
officials or boards.

3. Financial benefit/burden relationship between the City and the potential
component unit.

4. Misleading to exclude due to the nature and significance of their relationship
with the primary government are such that exclusion would cause the reporting
entity’s financial statements to be misleading.

Blended Component Units

The Baker City Court and the Marshal Fund are both separate legal entities and governed
by their own elected officials but are considered blended component units. The City Court
and Marshal Fund have been reported in the special revenue funds in the accompanying
financial statements as non-major governmental funds.

Basis of Presentation
The City’s basic financial statements consist of the government-wide statements of the
primary government and the fund financial statements (individual major funds). The City’s

financial statements are prepared in accordance with accounting principles generally
accepted in the United States of America and applied to governmental units.
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CITY OF BAKER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30,2019

Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the
statement of activities) report information on all of the non-fiduciary activities of the
primary government. Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities, which
rely to a significant extent on fees and charges for support. Likewise, the primary
government is reported separately from certain legally separate component units for which
the primary government is financially accountable.

Government activities generally are financed through taxes, intergovernmental revenues,
fines, charges for services, and other nonexchange revenues.

Business-type activities are financed in whole or part by fees charged to external parties for
utility services provided. The City’s natural gas, sewer, and water services are classified as
business-type services.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment is offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function or segment. Program revenues include 1) charges to
customers or applicants who purchase, use or directly benefits from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are
reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds.
Major individual governmental funds and major individual enterprise funds are reported as
separate columns in the fund financial statements.

Fund Financial Statements

Fund financial reporting is on the major fund level in either the governmental or business-
type categories. Major funds are presented alone in a separate column, while non-major
funds are summarized into a single column in the basic financial statements. The following
are the City’s primary governmental funds:

General Fund - the primary operating fund of the City and it accounts for all financial
resources, except those required to be accounted for in other funds. The General Fund is
available for any purpose provided it is expended or transferred in accordance with state
and federal laws and according to City policy. The General Fund is always a major fund.
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Special Revenue Funds - account for the proceeds of specific revenue sources (other than
major capital projects) that are legally restricted to expenditures for specified purposes or
designated by the City to be accounted for separately. The following special revenue funds
are reported as major funds in the financial statements:

The Street Fund accounts for the Y-cent sales tax dedicated to road construction, repairs
and maintenance as well as beautiful along the roadways.

Business-type Activities — Enterprise Funds

Business-type activities presented as major enterprise funds in the fund financial statements
include:

The Utility Fund accounts for all financial resources related to the water, sewer and gas
distribution systems managed and operated by the City.

The Cemetery Fund accounts for the operations of the Hillcrest Memorial Gardens
Cemetery.

The City Parish Sewer Revenue Fund accounts for the fees earned to provide billing and
collection services for Parish of East Baton Rouge customers located within or just
outside of the City’s boundaries.

Enterprise funds distinguish operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and/or delivering goods in connection with a proprietary fund’s principal ongoing
operations.

The principal operating revenues of the proprietary funds are user fees. Operating expenses
for enterprise funds include the cost of services, administrative expenses, and depreciation

on capital assets. All revenues and expenses not meeting this definition are reported as non-
operating revenues and expenses.
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Basis of Accounting and Measurement Focus

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the proprietary fund financial
statements. Revenues are recorded when earmed and expenses are recorded when a liability
is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the City considers revenues to be available
if they are collected within 60 days of the end of the current fiscal period. Expenditures

enerally are recorded when a liability is incurred, as under accrual accounting. However,
debt service expenditures, other post-employment benefits, compensated absences, claims
and judgments, and pension costs are recorded only when payment is due.

Those revenues susceptible to accrual are property taxes, franchise taxes, beer taxes, and
video poker monies. Sales taxes collected and held by intermediary collecting governments
at year-end on behalf of the City also are recognized as revenue. Fines and permits are not
susceptible to accrual because generally they are not measurable until received in cash.
Other receipts and taxes become measurable and available when cash is received by the City
and are recognized as revenue at that time.

Short-Term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between individual funds for
goods provided or services rendered. These receivables and payables are classified as due
from other funds or due to other funds on the balance sheet. Short-term interfund loans are
classified as interfund receivables/payables.

Elimination and Reclassifications

In the process of aggregating data for the statement of net assets and the statement of
activities, some amounts reported as interfund activity and balances in the funds were
eliminated or reclassified. Interfund receivables and payable were eliminated to minimize
the “grossing up” effect on assets and liabilities related to governmental activities.
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Inventories

All inventories are valued at cost using the first-in/first out method. Inventories of the
governmental funds are recorded as expenditures when consumed rather than when
purchased.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (roads,
bridges, sidewalks, sewer infrastructure, and similar items) are reported in the applicable
governmental or business-type activities columns in the government-wide financials.
Capital assets are capitalized at historical cost or estimated cost if historical cost is not
available. Donated assets are recorded as capital assets at their estimated fair market value
at the date of donation. The City maintains a threshold level of $5,000 or more for
capitalizing capital assets.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed. I[nterest incurred during the construction phase of capital assets of business-
type activities is included as part of the capitalized value of the assets constructed.

All capital assets, other than land, are depreciated using the straight-line method over the
following useful lives:

Description Estimated Lives
Buildings 10-40 years
Equipment 4-10 years
Office Furniture 5-10 years
Vehicles 3-20 years
Infrastructure 40-50 years

Compensated Absences

The City allows annual leave to regular full-time employees based on a length of service.
No leave is earned, however, while on suspension or leave without pay status. Annual leave
may be carried over to the next calendar year. There is no limit on the amount of annual
leave an employee may accumulate during the term of his/her employment, but it is with
the understanding that only a maximum of 300 hours will be paid to employees upon
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retirement or separation. Employees are not paid for their annual leave at year-end, but are
paid for accumulated, unused leave upon termination.

Sick leave is earned by regular employees at the rate of one day per month, and it may be
accumulated up to 360 working days. Employees are not paid for unused sick leave upon
termination.

Exceptions apply to police and fire department personnel. They are allowed to accumulate
all vacation leave earned and have unlimited sick leave up to one year. Upon separation,
they are paid for accumulated sick leave that had accumulated prior to June 30, 1994.

In the government-wide financial statements and the proprietary fund types fund statements,
the total compensated absences liability is recorded as an expense and a long-term
obligation and allocated on a functional basis. In accordance with GASB Interpretation
No.6 Recognition and Measurement of Certain Liabilities and FExpenditures in
Governmental Fund Financial Statements, (issued in March 2000), no compensated
absences liability is recorded at June 30, 2019, in the governmental fund financial
statements. The liquidation of the compensated absence liabilities will be paid proportional
to funds in which the compensation was paid, primarily the general and utility funds.

Restricted Net Position

In the government-wide statement of net position, net position is reported as restricted when
constraints placed on net position use are either:

1. Externally imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments; or

2. Imposed by law through constitutional provisions or enabling legislation.
The City adopted GASB No. 54 Fund Balance Reporting and Governmental Fund Type

Definitions during the year ended June 30, 2011. GASB No. 54 requires the fund balance
amounts to be reported within the following fund balance classifications:

1. Non-spendable: Fund balance amounts that cannot be spent because they are either (a)
not in spendable form or (b) legally or contractually required to be maintained intact.

2. Restricted: Fund balance amounts with constraints placed on the use of resources are
either (a) externally imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments; or (b) imposed by law through
constitutional provisions or enabling legislation.
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3. Committed: Fund balance amounts that can only be used for specific purposes pursuant
to constraints imposed by formal action of the government’s highest level of decision-
making authority. Those committed amounts cannot be used for any other purpose
unless the government removes or changes the specified use by taking the same type of
action (for example, legislation, resolution, ordinance) it employed to previously
commit those amounts.

4. Assigned: Fund balance amounts that are constrained by the government’s intent to be
used for specific purposes, but are neither restricted not committed. Intent should be
expressed by (a) the government body itself or (b) a body (a budget or finance
comumittee, for example) or official to which the governing body has delegated the
authority to assign amounts to be used for specific purposes.

5. Unassigned: Fund balance that is the residual classification for the general fund. This
classification represents fund balance that has not been assigned to other funds and that

has not been restricted, committed, or assigned to specific purposes within the general
fund.

When expenditures are incurred for the purposes for which both restricted and
unrestricted fund balance is available the City considers restricted funds to have been
spent first. When expenditures are incurred for which other fund balances are available,
the city considers amounts to have been spent first out of committed funds, then assigned
funds, and finally unassigned funds, as needed, unless the city has provided otherwise
in 1ts commitment or assignment actions.

Stewardship, Compliance, and Accountability

At the meeting of the council at which the operating budget is submitted, the council orders
a public hearing on it. At least ten days prior to the date of such hearing, the council
publishes in the official journal a general summary of the proposed budget. After the
holding of the public hearing and completion of all action necessary to finalize and
implement the budget, the budget is legally enacted through passage of an ordinance, no
later than the fifteenth day of the last month of the fiscal year. Budgetary amendments
involving the transfer of funds from one department, office, or agency to another or
involving increases in expenditures resulting from revenues exceeding amounts estimated
require the adoption of an ordinance by the Council.

Every appropriation, except an appropriation for a capital expenditure, lapses at the close of
the fiscal year to the extent that it has not been expended. Budgets for the General and
Special Revenue funds are adopted on a basis consistent with generally accepted accounting
principles (GAAP). Budgeted amounts are as originally adopted or as amended from time
to time by the City Council.
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Interfund Transfers

Transactions that constitute reimbursements to a fund for expenditures initially made from
it that are properly applicable to another fund are recorded as expenditures in the
reimbursing fund and as reductions of expenditures in the fund that is reimbursed.
Nonrecurring or nonroutine permanent transfers of equity are reported as residual equity
transfers. All other interfund transactions are reported as transfers.

Fstimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America require management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues, expenditures, and expenses during the reporting period. Actual results
could differ from those estimates.

Levied Taxes

Ad Valorem taxes attach as an enforceable lien on property as of January 1 of each year.
Taxes are levied by the City in September or October and are actually billed to the taxpayer
in November. Billed taxes become delinquent on January 1 of the following year. Revenues
from ad valorem taxes are budgeted in the year billed.

The East Baton Rouge Parish Sheriff bills and collects the City’s property taxes using the
assessed values determined by the Tax Assessor of East Baton Rouge Parish. When the
City receives the tax roll, a receivable is set up and revenue is recognized based on the
assessed values to the extent available.

The following is a summary of authorized and levied ad valorem taxes:

Expiration
Fund Type Purpose Millage Date
General General purpose 6.22 Indefmite

Historically, virtually all ad valorem taxes receivable are collected since they are secured
by property; therefore, there is no allowance for uncollectible taxes.

Sales taxes are recognized as revenue in the month of the underlying sale transaction. The

City-Parish of East Baton Rouge has been contracted to collect and remit this tax to the City.
The following is a summary of authorized sales taxes:
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Expiration
Fund Type Purpose Percent Date
General General purpose 2.00 None
Special Revenue  Salaries of firefighters, police, and other
personnel and acquisition of public safety
equipment 0.50 None
Special Revenue  Street maintenance and construction 0.50 12/31/2030

NOTE 2 - CASH AND INVESTMENTS
Deposits and Cash Equivalents

At June 30, 2019, the City had cash (book balances) totaling $4,806,181 (inclusive of
restricted cash of $17,933) consisting primarily of demand deposit accounts, interest-
bearing demand deposits and short-term certificates of deposits at local banks. These
deposits were stated at cost, which approximates market. Under state law, these deposits
(or the resulting bank balances) must be secured by federal deposit insurance or the pledge
of securities owned by the fiscal agent bank. The market value of the pledged securities
plus the federal deposit insurance must at all times equal the amount on deposit with the
fiscal agent.

Governmental Accounting Standards Board (GASB) Statement No. 40, “Deposit and
Investment Risk Disclosures™ requires disclosure of custodial credit risk for bank deposits.
Custodial risk is the risk that in the event of bank failure, the government’s deposits may
not be returned. Under the state law, all deposits are required to be secured by federal
depository insurance or the pledge of securities held by the pledging banks agent in the City
of Baker’s name. At June 30, 2019, the City’s bank balances amounted to $3,123,722, Of
the bank balances, $1,250,000 was covered by federal depository insurance and the
remaining balance was protected against custodial credit risk by collateral held by the
pledging banks’ trust department or agent in the City’s name.

Investments

Investments are limited by LA Revised Statue 33:2955. If the original maturities of
investments exceed 90 days, including bank certificates of deposit, they are classified as
investments. Otherwise, they are classified as cash and cash equivalents. In accordance
with GASB No. 31, investments are recorded at fair value with the corresponding increase
or decrease reported in investments earnings.

The City entered into an Investment Management Agreement with Hancock Trust Division
(now Whitney Bank) on June 9, 1999 with an initial investment of $4,000,000. Of this
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NOTE 3 -

amount, no less than $300,000 is maintained in a money market account. The balance may
be invested in securities as permitted by governmental agencies. The goals of the City are
1) safety of principal, 2) liquidity and 3) yield.

CONCENTRATION OF CREDIT RISK

Concentration of Credit Risk

Concentration of credit risk is defined as the risk of loss attributed to the magnitude of the

City’s investment in a single issuer. The City has no policy limiting concentration of credit
risk.

The City’s investments include certificates of deposit in financial institutions chartered or
having principal offices in Louisiana and U. S. Treasury securities. The certificates of
deposit are secured by the pledge of securities owned by the financial institution issuing the
certificate of deposit and are not subject to credit risk disclosure. The U. S, Treasury and
US Agency securities are rated AAA by Standard and Poor’s.

Custodial Credit Risk

Custodial credit risk for investments is the risk that, in the event of the failure of the
counterparty to a transaction, a government will not be used to recover the value of
investment or collateral securities that are in the possession of an outside party. Exposure
to custodial credit risk arises when securities are insured, or are not registered in the name
of the City and are held by either the counterparty or the counterparty’s trust department or
agent, but not in the City’s name. The City was not exposed to custodial credit risk as of
June 30, 2019. The City’s policy provides for periodic review of pledged collateral to
minimize custodial credit risk.

Interest Rate Risk
Interest rate risk is defined as the risk that changes in interest rates in the general market
will adversely affect the fair value of an investment. The holding period of an investment

security can be an indicator of interest rate risk exposure.

As of June 30, 2019, the City had the following investments in long-term debt securities
and maturities:

Investments reported on the governmental-wide statement of net position totaled
$10,197,937 as of June 30, 2019, which included $9,570,499 fixed-income trusts
investments and $627,438 of certificates of deposit with maturities greater than 90 days.

The City has no formal policy regarding interest rate risk.
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NOTE 4 - ACCOUNTS RECEIVABLE

Accounts receivable consist of all revenues earned at year-end and not yet received.
Allowances for uncollectible accounts are based upon historical trends, period aging and
prior write-offs of similar accounts receivable.

Accounts receivable at June 30, 2019 were as follows:

General Street  Governmental

Fund Fund Funds Total
Accounts § 521,222 § -5 - § 520222
Sales tax 536,561 263,617 140,929 941,107
Franchise tax 140,122 - - 140,122
Other 12,736 - 72,736
Total receivables 1,270,641 263,617 140,929 1,675,187
Less: Allowance for uncollectibl (85,777 - - (85,777)
Recetvables, net § 1184864 § 263,617 § 140929 § 1589410
Proprietary Funds:

City Parish
Sewer
Utility Cemetery Revenue Total

Accounts receivable $ 761,137 § 82,997 $ - § 844,134
Less: Allowance for uncollectibles (340,655) - - (340,655)
Receivables, net $ 420482 § 82997 § - § 503,479
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NOTE 5 - INTERFUND BALANCES AND TRANSFERS
Individual fund interfund receivable and payables as of June 30, 2019, as follows:

Interfund Interfund
Receivables Payables

Governmental Funds:
General Fund $ 2.677 b -
Proprietary Funds:
Cemetery Fund - 2,677
Total 3 2,671 $ 2,677

For the year ended June 30, 2019, interfund transfers consisted of the follows:

Transfer in Transfer out
Governmental Funds:
General Fund $ 3,117,954 g -
Special Revenue Fund:
Half-Cent Special Tax Fund - 170,281
Proprietary Funds:
Utility Fund - 2,947,673
Total B 3,117,954 b 3,117,954
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NOTE 6 - CAPITAL ASSETS

Governmental Activities

The following is a summary of the changes in capital assets for the year ended June 30,

2019:

Governmental activities:
Not being depreciated:
Land

Total capital assets, not being depreciated

Depreciated:
Buildings
Improvements
Streets/Bridges
Equipment
Vehicles
Furniture and equipment
Total capital assets, being depreciated

Total capital assets

Less accumulated depreciation for:
Buildings
Improvements
Streets/Bridges
Equipment
Vehicles
Furniture and equipment
Total accumulated depreciation

Total capital assets, being depreciated, net

Governmental activities capital assets, net

Balance Balance
July 1, 2018 Additions Deletions June 30, 2019
$ 873,722 -5 - 8 873,722

873,722 5 - 873,722

6,538,881 63,548 - 6,602,429

3,074,488 10,000 - 3,084,488

5,858,197 1,782,811 - 7,641,008

2,725,781 240,144 181,265 2,784,660

4,090,668 64,218 737,399 3,417,487

647,309 - - 647,309
22,935,324 2,160,721 918,664 24,177,381
23,809,046 2,160,721 918,664 25,051,103

2,980,916 165,689 - 3,146,605

2,730,588 24,696 - 2,755,284

1,712,096 187,556 - 1,899,652

2,417,863 84,190 181,265 2,320,738

3,615,637 105,207 737,399 2,983,445

412,043 34,144 - 446,187
13,869,143 601,482 918,664 13,551,961

9,066,181 1,559,239 - 10,625,420

$ 9.939.903 1,559.239 § - 5 11,499,142

Depreciation expense totaling $601,482 for the year ended June 30, 2019 was charged to
governmental functions as follows:

Public safety
Public works

General government

Total
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Business-Type Activities

The following is a summary of the changes in capital assets for the year ended June 30,

2019:
Balance Balance
July 1, 2018 Additions Deletions June 30, 2019
Business-type activities:
Not being depreciated:

Land 5 373572 § - 3 - % 373,572
Total capital assets, not being depreciated 393572 - - 373,572
Depreciated:

Buildings 273,310 - - 273,310
Utility systems 14,125,775 917,121 288,194 14,754,702
Streets 50,000 - - 50,000

Equipment 1,830,056 - 55,546 1,774,510

Vehicles 430,082 - - 430,082

Furniture and equipment 106,595 - - 106,595
Total capital assets, being depreciated 16,815,818 917,121 343,740 17,389,199
Total capital assets 17,189,390 917,121 343,740 17,762,771
Less accumulated depreciation for:

Buildings 203,155 6,000 - 206,155

Utility systems 7,370,074 270,625 50,434 7,590,265

Streets 50,000 - - 50,000

Equipment 1,716,455 22,710 55,546 1,683,619

Vehicles 430,082 3,279 - 433,361

Furniture and equipment 106,595 - - 106,595
Total accumulated depreciation 9,876,361 302,614 105,980 10,072,995
Total capital assets, being depreciated, net 6,939,457 614,507 237,760 7,316,204
Business-type activities capital assets, net $ 7313,029 $ 614507 $ 237,760 $ 7,689,776

NOTE 7 - PENSION PLAN

The City is a participating employer in several cost-sharing defined benefit pension plans.
These plans are administered by four public employee retirement systems, the Municipal
Employees’ Retirement System of Louisiana (MERS), the Municipal Police Employees’
Retirement System (MPERS), the Firefighters’ Retirement System (FRS), and the
Louisiana State Employees Retirement System (LASERS). Article X, Section 29(F) of the
Louisiana Constitution of 1974 assigns the authority to establish and amend benefit

provisions of these plans to the State Legislature. Each system is administered by a separate
board of trustees.
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Each of the Systems issues an annual publicly available financial report that includes
financial statements and required supplementary information for the system. These reports
may be obtained by writing, calling or downloading the reports as follows:

MERS MPERS

7937 Office Park Boulevard 7937 Office Park Boulevard, Suite 2000
Baton Rouge, LA 70809 Baton Rouge, LA 70809

(225) 925-4810 (225) 929-7411

WWW.mersla.com www.lampers.org

FRS LASERS

3100 Brentwood Drive 8401 United Plaza Boulevard, 1st Floor
Baton Rouge, LA 70809 Baton Rouge, LA 70809

(225) 925-4060 (225) 922-0600
www.lafirefichtersret.com www.lasersonlns.ore

Plan Descriptions:

The following descriptions of the plans and their benefits are provided for general
information purposes only. Detailed information regarding eligibility, membership,
retirement and survivor benefits, and other information should be found in the Plans’
individual reports referenced above.

Municipal Employees’ Retirement System of Louisiana (MERS)

The Municipal Employees' Retirement System of Louisiana (MERS) is the administrator of
a cost-sharing multiple-employer defined benefit pension plan. The System was originally
established by Act 356 of the 1954 regular session of the Legislature of the State of

-Louisiana. The System provides retirement benefits to employees of all incorporated
villages, towns and cities within the State which do not have their own retirement system
and which elect to become members of the System. The City of Baker is a participant in
Plan A only.

Municipal Police Employees’ Retirement System (MPERS)

The Municipal Police Employees' Retirement System (MPERS) is the administrator of a
cost-sharing multiple-employer plan. Membership in the System is mandatory for any full-
time police officer employed by a municipality of the State of Louisiana and engaged in law
enforcement, empowered to make arrests, providing he or she does not have to pay social
security and providing he or she meets the statutory criteria. The System provides retirement
benefits for municipal police officers. The projections of benefit payments in the calculation
of the total pension liability includes all benefits to be provided to current active and inactive
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employees through the System in accordance with benefit terms and any additional legal
agreements to provide benefits that are in force at the measurement date. Benefit provisions
are authorized within Act 189 of 1973 and amended by LRS 11:2211- 11:2233.

Firefighters’ Retirement System (FRS)

The Firefighters' Retirement System (FRS) is the administrator of a cost-sharing multiple-
employer plan. Membership in the System is a condition of employment for any full-time
firefighters who earn more than $375 per month and are employed by any municipality,
parish, or fire protection district of the State of Louisiana in addition to employees of the
Firefighters' Retirement System. The System provides retirement benefits for their
members. The projections of benefit payments in the calculation of the total pension
liability includes all benefits to be provided to current active and inactive employees through
the System in accordance with benefit terms and any additional legal agreements to provide
benefits that are in force at the measurement date.

Benefit provisions are authorized within Act 434 of 1979 and amended by LRS 11:2251-
11:2272. The following is a brief description of the plan and its benefits and is provided for

general information purposes only. Participants should refer to the appropriate statutes for
more complete information.

Louisiana State Employees’ Retirement System (LASERS)

One employee of the City is provided with pension through a cost-sharing multiple-
employer defined benefit plan administered by the Louisiana State Employees’ Retirement
System (LASERS). Section 401 of Title 11 of the Louisiana Revised Statutes (La. R.S.
11:401) grants to LASERS Board of Trustees and the Louisiana Legislature the authority to
review administration, benefit terms, investments, and funding of the plan. LASERS issues
a publicly available financial report that can be obtained at www.lasersonline.org.

Contributions

Article X, Section 29(E)(2)(a) of the Louisiana Constitution of 1974 assigns the Legislature
the authority to determine employee contributions. Employer contributions are actuarially
determined using statutorily established methods on an annual basis and are constitutionally
required to cover the employer’s portion of the normal cost and provide for the amortization
of the unfunded accrued liability. Employer contributions are adopted by the Legislature
annually upon recommendation of the Public Retirement Systems’ Actuarial Committee
(PRSAC) in accordance with LRS 11:127.

50



CITY OF BAKER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Contributions to the plans are required and determined by State statute (which may be amended) and
are expressed as a percentage of covered payroll. The contribution rates in effect for the year ended
June 30, 2019, for the City and covered employees were as follows:

City Employees
Municipal Employees’ Retirement System Plan A
Members hired prior to 01/01/2013 26.00% 9.50%
Members hired after 01/01/2013 26.00% 9.50%
Municipal Police Employees’ Retirement System
All employees hired prior to 01/01/2013 and all
Hazardous Duty employees hired after 01/01/2013 32.25% 10.00%
Non-Hazardous Duty (hired after 01/01/2013) 32.25% 8.00%
Employees receiving compensation below poverty
guidelines of US Department of Health 34.25% 7.50%
Firefighters' Retirement System
Employees receiving compensation above poverty
guidelines of US Department of Health 26.50% 10.00%
Employees receiving compensation below poverty
guidelines of US Department of Health 28.50% 8.00%
Louisiana State Employees’ Retirement System
Judges hired before 01/01/11 39.60% 13.00%

Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and Deferred Inflows
of Resources Related to Pensions

The following schedule lists the City’s proportionate share of the Net Pension Liability allocated by
each of the pension plans for based on the June 30, 2018 measurement date. The City uses this
measurement to record its Net Pension Liability and associated amounts as of June 30, 2019 in
accordance with GASB Statement 68. The schedule also includes the proportionate share allocation
rate used at June 30, 2017 along with the change compared to the June 30, 2017 rate. The City’s
proportion of the Net Pension Liability was based on a projection of the City’s long-term share of
contributions to the pension plan relative to the projected contributions of all participating employers,
actuarially determined.
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Net Pension Current Previous
Liability at Measurement ~ Measurement Increase
June 30, 2018 Rate Rate {Decrease)
MERS $ 5185818 1.2524% 1.2002% 0.0523%
MPERS 3,547,180 0.4196% 0.3519% 0.0677%
FRS 2,086,641 0.3628% 0.3657% -0.0029%
LASERS 379,119 0.0042% 0.0042% 0.0000%
Total $ 11,198,758

The following schedule list each pension plan’s recognized pension expense (benefit) of the

City for the year ended June 30, 2019:

MERS $ 847,608
MPERS 376,015
FRS 317,107
LASERS 54,654

Total § 1595385

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

At June 30, 2019, the City reported deferred outflows of resources and deferred inflows of

resources related to pensions from the following sources:

Differences between expected and actual experience

Changes of assumptions

Net difference between projected and actual earnings
on pension plan investments

Changes in proportion and differences between Employer

contributions and proportionate share of contributions
Differences between allocated and actual contributions
Employer contributions subsequent to the measurement
date

Total
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Summary totals of deferred outflows of resources and deferred inflows of resources by
pension plan:

Deferred Deferred

Outflows of Inflows of

Resources Resources
MERS $ 1,748,140 §  (248,391)
MPERS 1,207,706 (604,669)
FRS 586,029 (291,879)
LASERS 53,560 (6,874)
Total $ 3.,595434 $ (1,151,812)

Pension Liabilities, Pension Expense, and Deferred Qutflows of Resources and
Deferred Inflows of Resources Related to Pensions (Continued)

The City reported a total 0f $1,352,111 as deferred outflows of resources related to pension
contributions made subsequent to the measurement period of June 30, 2018 which will be
recognized as a reduction in Net Pension Liability in the subsequent year. The following
schedule lists the pension contributions made subsequent to the measurement period for
each pension plan:

Subsequent
Contributions
MERS 5 671,326
MPERS 375,683
FRS 260,378
LASERS 44,724
Total § 1,352,111

Other amounts reported as deferred outflows and inflows of resources related to pensions
will be recognized as a reduction of pension expense as follows:

Year MERS MPERS FRS LASERS Total
2020 $ 460,310 § 150,555 § 78,181 § 10272 § 705318
2021 269,311 41,635 (1,183) 2,344 312,107
2022 70,092 28,987 (55,716) (9,265) 34,098
2023 22,710 6,177 15,601 (1,389) 43,099
2024 - - (2,228) - (2,228)
2025 - - (883) - (883)

Total $ 828423 3 227354 'S 3377 $ 1982 § 1091511
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Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension
liability for each pension plan as of June 30, 2017 are as follows:

Measurement/ Expected Remaining Investment Rate of
Valuation Date Serivice Lives Return
MERS June 30, 2018 3 years 7.275% net of investment
expenses
MPERS June 30, 2018 4 years 7.20% net of investment
expenses
FRS June 30, 2018 7 years 7.30% net of fees
LASERS June 30, 2018 3 years 7.65% net of irvestment
expenses

Mortality:

MERS - Mortality rates based on the RP-2000 Disabled Lives Mortality Table set back 2
years for both males and females.

MPERS - Mortality assumptions were set based upon an experience study performed by
the prior actuary on plan data for the period July 1, 2009 through June 30, 2014. The RP-
2000 Employee Mortality Table was selected for active members. The RP-2000 Combined
Healthy with Blue Collar Adjustment Sex Distinct Mortality Table was selected for healthy
annuitants and beneficiaries (setback 1 year for females). The RP- 2000 Disabled Lives
Mortality Table was selected for disabled annuitants (setback 5 and 3 years for males and
females, respectively).

FRS - Mortality assumptions were set after reviewing an experience study performed on
plan data for the period July 1, 2009 through June 30, 2014. The data was then assigned
credibility weighting and combined with a standard table to produce current levels of
mortality. This morality was then projected forward to a period equivalent to the estimated
duration of the fund’s liabilities. Annuity values calculated based on this mortality were
compared to those produced by using a set-back of standard tables. The result of this
procedure indicated that the tables used would produce liability values approximating the
appropriate generational mortality tables.

LASERS - Non-disabled members - Mortality rates are based on the RP-2000 Combined
Healthy Mortality Table with mortality improvement projected to 2015. Disabled
members - Mortality rates based on the RP-2000 Disabled Retiree Mortality Table, with no
projection for mortality improvement,
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Salary Increases:

MERS - 5.00% (2.875% Inflation, 2.125% Merit),

MPERS -
Years of Service Salary Growth Rate
1-2 9.75%
3-23 4.75%
Over 23 4.25%

FRS - Vary from 15.0% in the first two years of service to 4.75% after 25 years.

LASERS - Salary increases were projected based on a 2009-2013 experience study of the
System's members. The salary increase ranges for specific types of members are:

Lower Upper

Member Type Range Range
Regular 3.8% 12.8%
Judges 2.8% 5.3%
Corrections 3.4% 14.3%
Hazardous Duty 3.4% 14.3%
Wildlife 3.4% 14.3%

Cost of Living Adjustments:

MERS - The System is authorized under state law to grant a cost of living increase to
members who have been retired for at least one year. The adjustment cannot exceed 2% of
the retiree’s original benefit for each full calendar year since retirement and may only be
granted if sufficient funds are available from investment income in excess of normal
requirements. State law allows the System to grant an additional cost of living increase to
all retirees and beneficiaries who are age sixty-five and above equal to 2% of the benefit
being received on October 1, 1977, or the original benefit, if retirement commenced after
that date.

MPERS ~ The present value of future retirement benefits is based on benefits currently
being paid by the System and includes previously granted cost-of-living increases. The
present vaiues do not include provisions for potential future increases not yet authorized by
the Board of Trustees.

FRS - Ounly those previously granted.
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LASERS - The present value of future benefits is based on benefits currently being paid by
the System and includes previously granted cost of living increases. The projected benefit
payments do not include provisions for potential future increases not yet authorized by the
Board of Trustees as they were deemed not to be substantively automatic.

Rate of Return:

The following methods used by each of the retirement systems in determining the long-
term rate of return on pension plan investments:

MERS - The long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimates ranges of expected future real rates
of retum (expected refurns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined to produce the long-term
expected rate of return by weighting the expected future real rates of return by the target
asset allocation percentage and by adding expected inflation of 2.6% and an adjustment for
the effect of rebalancing /diversification. The resulting expected Jong-term rates of return is
7.275% for the year ended June 30, 2018.

MPERS - The forecasted long-term expected rate of return on pension plan investments
was determined using a building-block method in which best-estimates ranges of expected
future real rates of retumn (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to produce
the long-term expected rate of return by weighting the expected future real rates of return
by the target asset allocation percentage and by adding expected inflation of 2.6% and an
adjustment for the effect of rebalancing/diversification. The resulting forecasted long-term
rate of return is 7.20% for the year ended June 30, 2018.

FRS - The estimated long-term expected rate of return on pension plan investments was
determined using a building-block method in which best-estimates ranges of expected future
real rates of return (expected returns, net of pension plan investment expense and inflation)
are developed for each major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation of 2.7%. The long-term
geomeiric expected rate of return was 7.30% as of June 30, 2018.

LASERS - The long-term expected rate of return on pension plan investments was
determined using a building-block method in which best-estimate ranges of expected future
real rates of return (expected returns, net of pension plan investment expense and inflation)
are developed for each major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the
target asset allocation percentage and by adding expected inflation of 2.75% and an
adjustment for the efiect of rebalancing/diversification. The resulting expected long-term
rate of return is 8.15% as of June 30, 2018.
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The following table provides a summary of the best estimates of arithmetic/ geometric real
rates of return for each major asset class included in each of the Retirement Systems target
asset allocations as of June 30, 2018:

Long-Term Expected

Target Allocation Real Rate of Return

Asset Class MERS MPERS FRS MERS MPERS FRS
Public equity 50.0% 0.0% 0.0% 2.20% 0.00% 0.00%
Equity 0.0% 52.0% 54.0% 0.00% 3.58% 6.79%
Public fixed income 35.0% 0.0% 0.0% 1.50% 0.00% 0.00%
Fixed income 0.0% 22.0% 26.0% 0.00% 0.46% 1.76%
Alternatives 15.0% 20.0% 10.0% 0.60% 1.07% 6.12%
Other 0.0% 6.0% 10.0% 0.00% 0.17% 4.40%

Total 100.0% 100.0% 100.0% 4.30% 5.28% 5.34%
Inflation 2.70% 2.75% 2.75%
Expected Arithmetic Nominal Return 7.00% 8.03% 8.09%

For LASERS, the target allocation and best estimates of geometric real rates of return for
each major asset class included in the pension plan’s target asset allocation as of June 30,
2018 are summarized in the following table:

Long-Term

Target Expected Real

Asset Class Allocation Rate of Return
Cash 0% -0.24%
Domestic equity 18% 431%
Intemational equity 22% 5.35%
Domestic Fixed Income 7% 1.73%
International Fixed Income 10% 2.49%
Alternative Investments 31% 7.41%
Global Asset Allocation 12% 2.84%
Total 100% 2.26%

Discount Rate:
The projection of cash flows used to determine the discount rate assumed that plan member

contributions will be made at the current contribution rate and that sponsor contributions
will be made at rates equal to the difference between actuarially determined contribution
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rates and the member rate. Based on those assumptions, each of the pension plan’s fiduciary
net position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total
pension liability. The discount rate used to measure the total pension lability for MERS,
MPERS, FRS, and LASERS was 7.275%, 7.20%, 7.30%, and 7.65%, respectively for the
year ended June 30, 2018,

Sensitivity of the Employer’s Proportionate Share of the Net Pension Liability to
Changes in the Discount Rate

The following table presents the City’s proportionate share of the Net Pension Liability
(NPL) using the discount rate of each Retiremnent System as well as what the City’s
proportionate share of the NPL would be if it were calculated using a discount rate that is
one percentage-point lower or one percentage-point higher than the current rate used by
each of the Retirement Systems:

1% Decrease Current Rate 1% Increase
MZRS
Discount Rates 6.275% 7.275% 8.275%
Share of Net Pension Liability 6,661,656 5,185,818 3,926,138
MPERS
Discount Rates 6.20% 7.200% 8.20%
Share of Net Pension Liability 4,984,770 3,547,180 2,341,098
RS
Discount Rates 6.30% 7.30% 8.30%
Share of Net Pension Liability 3,044,903 2,086,641 1,281,372
LASERS
Discount Rates 6.65% 7.65% 8.65%
Skare of Net Pension Liability 478,474 379,119 293,551

NOTE 8 - OTHER POST-EMPLOYMENT BENEFITS PLAN

In accordance with state statutes, the City of Baker provides certain post-employment health
care and life insurance benefits to its retired employees. Substantially all City of Baker
employees may become eligible for such benefits upon reaching normal retirement age
while working for the City of Baker. These benefits for retirees and similar benefits for
active employees are provided through a state-operated group insurance program and
various insurance companies whose monthly premiums are paid jointly by the employee
and the City of Baker. No assets are accumulated in a trust that meets the criteria in
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Governmental Accounting Standards Board (GASB) Codification Section P52
Postemployment Benefits Other Than Pensions—Reporting For Benefits Not Provided
Through Trusts That Meet Specified Criteria—Defined Benefit.

Plan Description: The City of Baker’s medical and dental benefits are provided through an
insured medical plan and are made available to employees upon actual retirement. The City
pays a dollar amount of the contribution of the medical and dental coverage for the retiree
and dependents. For medical this varies from $§316.64 to $479.93 for individual coverage
and depends on the plan elected. The retiree pays the remaining balance. Employess are
covered by a retirement system whose retirement eligibility provisions are as follows: age
60 and 10 years of service or, if earlier, twenty-five (25) years of service at any age.

Funding Policy: Until 2011, the City of Baker recognized the cost of providing post-
employment medical benefits (the City of Baker’s portion of the retiree medical benefit
premiums) as an expense when the benefit premiums were due and thus financed the cost
of the post-employment benefits on a pay-as-you-go basis.

Effective July 1, 2017, the City of Baker implemented Govemment Accounting Standards
Board Statement No. 75, Accounting for Post-employment Benefits (GASB 75), which
supersedes accounting standards that currently exist regarding retiree benefits. Under the
new standard, governments recognize a liability for the full amount of actuarially
determined accrued benefits less amounts funded into a trust rather than recognizing the
liability based upon the difference between funding recommendations and actual
contributions, as was previously required. Additionally, the liability is now measured based
on more prescriptive standards. The standard became effective for annual reporting periods
beginning after June 15, 2017.

Actuarial Methods and Assumptions: Actuarial valuations involve estimates of the value
of reported amounts and assumptions about the probability of events far into the future. The
actuarial valuation for post-employment benefits includes estimates and assumptions
regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate; (4) mortality
rate; (5) discount rate (investment return assumption); and (6) the period to which the costs
apply (past, current, or future years of service by employees). Actuarially determined
amounts are subject to continual revision as actual results are compared to past expectations
and new estimates are made about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the
substantive plan (the plan as understood by the City of Baker and its employee plan
members) at the time of the valuation and on the pattern of sharing costs between the City
of Baker and its plan members to that point. The projection of benefits for financial
reporting purposes does not explicitly incorporate the potential effects oflegal or contractual
funding limitations on the pattern of cost sharing between the City of Baker and plan
members in the future. Consistent with the long-term perspective of actuarial calculations,
the actuarial methods and assumptions used include techniques that are designed to reduce
short-term volatility in actuarial liabilities and the actuarial value of assets.
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Actuarial Assumptions and Basis

The total OPEB liability in the June 30, 2019 actuarial valuation was determined using the
following actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:

Inflation 3.0%

Salary increases 3.5%

Discount rate 3.88% annually (0.88% real rate of return plus 3.00%
inflation)

Healthcare cost trend rates  Level 4.50% for medical and level 2.50% for
dental/vision

Actuarial Cost Method: The ARC is determined using the Individual Entry Age Normal
Cost Method. Each employee’s service costs are calculated as a level percentage of that
employee’s projected pay.

Service Cost: The service cost is determined for each employee as the Actuarial Present
Value of Benefits allocated to the valuation year. The benefit atiributed to the valuation
year 1s that incremental portion of the total projected benefit carned during the year in
accordance with the Plan’s benefit formula. This allocation is based on each participant’s
service between date of hire and date of expected termination.

Actuarial value of plan assets: Since the OPEB obligation is not being funded, the actuarial
value of assets is zero.

Turnover Rate: Termination rates from the Louisiana Municipal Employees Retirement
System (MERS) actuarial valuation report were used for non-public safety employees’
termination rates from the Louisiana Municipal Police Employees Retirement System
(MPERS) actuarial valuation report were used for police employees and from the Louisiana
Fireman Retirement System (FRS) actuarial valuation report for fire employees.

Discount rate: The discount rate was selected by reviewing the recent published Bond
Buyers® 20 Year General Obligation municipal bond index, which is one of the indices
acceptable under GASB 75. This index is published weekly and is trending toward 4.00%
in recent months. A discount rate of 3.88% was selected for this valuation.

Mortality Rate: the RPH-2014 Total Table with Projection MP-2017 table was used.

Post-retivement Benefit Coverage: 1t has been assumed 100% of all retirees who currently
have healthcare coverage will continue with the same coverage. Additionally, it is assumed
that 100% of all active employees will continue with individual coverage upon retirement.
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For those with family coverage, it is assumed 30% will elect to continue with the spouse
coverage and the remainder will elect individual coverage.

Employees Covered by Benefit Terms
At June 30, 2019, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefit

payments 44
Inactive employees entitled to but not yet receiving benefit

payments -
Active employees 66
Total 110
Total OPEB Liability

The City of Baker’s total OPEB liability of $6,006,182 was measured as of June 30, 2019
and was determined by an actuarial valuation as of that date.

Amount

Balance at June 30, 2018 3 5,971,260
Changes for the year:

Service cost 143,559

Interest 225,208

Differences between expected and actual experience -

Changes in assumption -

Benefit payments and net transfers (333,845)
Net change 34,922
Balance at June 30, 2019 £ 6,006,182
Covered-employee payroll 2,856,794
Net OPEB liability as a percentage of covered-employee payroll 210.24%
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CITY OF BAKER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Sensitivity of the total OPEB liability to changes in the discount rate

The following presents the total OPEB liability of the City, as well as what the City’s total
OPEB liability would be if it were calculated using a discount rate that is 1-percentage-
point lower (2.88%) or I-percentage-point higher (4.88%) than the current discount rate:

1.0% Decrease Current Discount 1.0% Increase
(2.88%) Rate (3.88%) (4.88%)
Total OPEB liability S 6,926,722 3 6,006,182 $ 5269730

Sensitivity of the total OPEB lability to changes in the healthcare cost trend rates

The following presents the total OPEB Hability of the City, as well as what the City’s total
OPEB liability would be if it were calculated using healthcare cost trend rates that are 1-

percentage-point lower (3.5%) or I-percentage-point higher (5.5%) than the current
healthcare trend rates:

1.6% Decrease Current Trend 1.0% Increase
(3.5%) {4.5%) (5.5%)
Total OPEB liability $ 5,212,061 3 6,006,182 § 7,021,552

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB

The total OPEB expense included in the financial statements, including service cost, interest
cost, and the amortized amount of deferred inflows and outflows was $368,767 for the year

ended June 30, 2019. The City does not have any deferred outflows or inflows of resources
related to OPEB as of June 30, 2019.

NOTE 9 - LONG-TERM DEBT

The following is a summary of the long-term obli gation transactions for the year ended June
30, 2019;

Amount
Beginning at Balance at Due Within
July 1,2018  Additions Reductions June 30,2019  One ¥r

Governmental Activities:

Claims/judgments h3 75,000 § -0- § -0- 8 75,000 § -0-
Compensated absences 738,810 -0- 213,915 524,895 98,087
Net OPER 4,875,615 28,514 -0- 4,904,129 -0-
Net pension liability 8,898,152 820,623 )= 9.718.775 -0-
Totals $14.587.577 $849.137 $213915 $15222.799 §$ 98087
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CITY OF BAKER, LOUISIANA
NOTES TO THE FINANCIAL STATEMENTS
JUNE 390, 2619

Amount
Beginning at Balance at Due Within
July 1, 2018  Additions Reductions June 30,2019 One Yr

Business-Type Activities:
Compensated absences  § 226,121 $  0- 8§ 51,976 3 174,145 $ 128,400

Revenue Bonds 2010A 734,000 -0- 49,000 685,000 50,000
Revenue Bonds 20108 782,000 -0- 52,000 730,000 33,000
Net OPEB 1,095,645 6,408 -0- 1,102,053 -0-
Net pension liability 1.688,512 -0- 208,529 1,479,983 -0-
Totals 54,526,278 $6408 § 361,505 $4171,181 3 231,400

The individual bond issues and loan agreement are as follows:

Original Principal Interest
Issue Interest Qutstanding to Maturity
Bond Igsue/l.oan Agreement Amount Rate June 30,2019 Maturity  Date
Water Revenue Bonds, Series 2010A $2,000,000 295% $685000 $147,884 2031
Water Revenue Bonds, Series 2010B 2,200,000 2.93% 730,000 157,708 2031

The payments due under the terms of the notes payable as of June 30, 2019 are scheduled
to occur as follows:

Principal Interest
Year Ending June 30, Payments Payments Total
2020 § 103,000 % 41,743 § 144,743
2021 105,000 38,704 143,704
2022 108,000 35,607 143,607
2023 111,000 32,421 143,421
2024 114,000 29,736 143,736
2025-2031 874,000 127,381 1,001,381

§ 1415000 $ 305592 $ 1,720,592

NOTE 10 - RISK MANAGEMENT
Litigation and General Liability

The City is exposed to various risks of losses related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The
City attempts to minimize risk from significant losses through the purchase of insurance
through a public entity risk pool of Louisiana local governments. Losses in excess of this
coverage or those not covered are not expected to materially impact the City.
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NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Claims have also been made against the City that expose the City to losses which are not
covered by insurance. Such claims could be material to the financial position of the City if
an unfavorable outcome were to occur. However, no estimate can be made of such losses
as of the date these financial statements are issued.

NOTE 11 - CONTINGENCIES

The City is the recipient of both federal and state grants and awards. These grants and
awards are govemed by various requirements, guidelines, regulations, and contractual
agreements.

The administration of the programs and activities funded by these grants and awards is under
the control of the City and is subject to audit and review by the applicable funding sources.
Any grant or award found not to be properly spent in accordance with the requirements,
guidelines, regulations, and contractual agreements of the funding sources may be subject
10 recapture.

NOTE 12 - DEFICIT FUND BALANCES

The Cemetery Fund had a deficit net position of $506,253 as of June 30, 2019. Of this
amount, $314,740 is attributable to reporting post-employment benefits and net pension
liabilities based on actuarial assumptions. The remaining cause is the sale of pre-need
vaults, markers and interments that are recognized as unearned revenue on the statement of
net position as opposed to revenue on the statement of activities. To absolve the deficit net
position reference above, management plans to transfer funds from the general fund as the
need arises for employee related obligations. In addition, management will continue to
deposit 70% of all pre-need sales into a trust to be utilized towards the expense of future
obligations related to burials.

NOTE 13- PRIOR PERIOD ADJUSTMENTS
The July 1, 2018, beginning balances of net position were restated as follows:

Government-Wide Financial Statements

Governmental Type
Activities Activities Total
Total net positicn, June 30, 2018,
as previously reported § 6,170,154 35 10,718,925 § 16,889,079
Fund-basis adjustments referenced below {445,792) 328,189 (117,603)
Total net position, June 30, 2018,
restated § 5724362 5 11047114 § 16,771,476
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NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Governmental Funds

The General Fund recorded a prior period adjustment to recognize the impact of (1) cash
and investments reported in other funds and (2) under/over statement of prior year
receivables that netted to $445,792.

Proprietary Funds

The Utility Fund recorded a prior period adjustment to recognize the net impact of cash and
investments reported in other funds totaling $328,189.

NOTE 14 - SUBSEQUENT EVENTS

In preparing the financial statements, management of the City has evaluated subsequent
events and transactions for potential recognition or disclosure through December 27,2019,
the date which the financial statements were available to be issued.

Following the close of the current year, the City was awarded more than $5,000,000 in
federal funds for hazard mitigation. These funds will be utilized to provide generators at
both facilities and well sites, floodproofing the municipal building and drainage along major
waterways within the City’s boundaries. The start date for these projects is anticipated to
begin in the latter part of the subsequent year.
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CITY OF BAKER, LOUISIANA
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL

YEAR ENDED JUNE 30, 2019
Variance -
Original Final positive
Budget Budget Actual {MNegative)
REVENUES
Intergovernmental § 55,630 3 55630 S 54955 % (673)
Taxes:
Sales 3,555,000 3,555,000 3,634,742 99,742
Franchise 705,000 705,000 652,640 (52,360)
Property 400,0¢0 400,600 413,448 13,448
Hotel/Motel 100,000 100,000 91,032 (8,968)
Other 179,000 179,000 146,973 {32,027
Charges for services £,739,300 1,369,300 1,270,605 {98,693
License and permits 420,700 420,700 475407 54,707
Fines and forfeitures 605,000 603,000 513,317 (91,683)
Grants and other contributions 175,980 175,930 17,801 (158,179
[nvestment income 30,000 50,000 218,248 163,248
Other revenue 205,750 575,750 592,337 16,587
Total Revenues 8,191,360 8,191,360 8,101,505 (89,855
EXPENDITURES
Current function:
General government 3,170,388 4,481,807 4,769,727 (317,920)
Public safety 3,996,449 2,931,449 2,539,521 371,928
Public works 2,148,839 2,143,839 2,138,877 9,962
Economic/recreational development 360,708 360,708 433,860 {(73,152)
Capital outlay 1,601,300 1,512,100 344,027 1,168,073
Total Expenditures 11,277,684 11.434.903 10.276.012 1.158.891
Deficiency of Revenues _
over Expenditures (3,086,324} (3.243,543) (2,174,507 1,069,036
OTHER FINANCING SOURCES
Transfers in 500,000 3,070,000 3,117,954 (47,9543
Met Change in Fund Balance (2,586,324) (173,543 043 447 1,021,082
FUND BALANCE
Beginning of year, restated 3,329,317 3329317 3,329,317 -
End of year 3 742,993 % 3,155,774 % 4272764 3% 1,021,082

See accompanying independent auditors' report and note to budgetary comparison schedule.
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CITY OF BAKER, LOUISIANA
STREET FUND
SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) TO ACTUAL

YEAR ENDED JUNE 30, 2619
Variance -
Original Final positive
Budget Budget Actual {negative)
REVENUES
Taxes:
Sales $ 572,000 3 572,000 3 1,098,581 § 526,581
Other revenue - - 4,546 4 546
Total Revenues 572,000 572,000 1,103,127 531,127
EXPENDITURES
Current function:
Public works 93,160 03,160 87,628 3,532
Capital outlay 725,000 1,766,000 1,782,811 (16,811)
Total Expenditures 818,160 1.859.160 1.870.439 (11.279)
Net Change in Fund Balance {246,160} (1,287,160) (767,312) 519,348
FUND BALANCE
Beginning of year, restated 3,876,577 3,876,577 3,876,577 -
End of year $ 3,630,417 § 2,580417 § 3,109265 § 519,848

See accompanying independent auditors' report and note to budgetary comparison schedule.
68



CITY OF BAKER, LOUISIANA
SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS
YEAR ENDED JUNE 30, 2019

Total OPEE Liability

Service cost
Interest
Changes of benefit terms
Differences between expected and actual experience
Changes of assumptions
Benefit paymenis
Net Change in Total OPERB Liability

Total OPEB liability - beginning
Total OPEB liability - ending (a)

Covered-employee payroll

Net OPER liability as a percentage of
covered-employee payroll

NOTES TO SCHEDULE:

2019 2018
143,559 % 138,197
225,208 229,266

(333,843) (333,845)
34,922 33,618
5,971,260 5,937,642
6,006,182 § 5,971,260
2,856,794 3 2,856,794

210.24% 205.02%

Benefit Changes. There were no changes of benefit terrns for the year ended June 30, 2019.

Changes of Assumptions. There were no changes of assumptions for the year ended Jure 30, 2019.

This schedule is intended to show information for 16 years. Additional years will be

displayed as they become available.

See Independent Auditors’ Report on Required Supplementary inforimation and Accompanying Notes to

Reguired Supplementary Information Related to Net Pension Liability.
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CITY OF BAKER, LOUISIANA
SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
COST SHARING PLANS ONLY
LAST TEN FISCAL YEARS (1)(2)

Employer's
Proportionate Share of
the Net Pension Plan Fiduciary Net
Employer's Emplover's Liability (Asset) as a Position as a
Proportion of the  Proportionate Share Employer's Percentage of its Percentage of the
Pension Net Pension of the Net Pension Covered Covered-Employee Total Pension
Plan: Year Liability (Asset) Liability (Asset) Payroll Payroll Liability

Municipal Employees’ Retirement System of Louisiana

2019 1.2524% 5,185,818 1,912,812 271.1097% 63.94%

2018 1.2002% 5,020,738 2,179,327 230.3802% 62.49%

2017 1.1928% 4,889,113 2,130,577 229.4737% 63.34%

2016 1.1890% 4247287 2,007,317 211.5902% 66.18%

2015 1.1352% 2,923,588 2,068,064 141.3684% 73.99%
Municipal Police Employees’ Retirement System

2019 0.4196% 3,547,180 1,131,477 313.5000% 71.89%

2018 0.3519% 3,072,201 1,127,457 272.4894% 70.08%

2017 0.4622% 4,331,732 1,307,803 331.2221% 66.04%

2016 0.4507% 3,530,393 1,221,242 285.0823% 70.73%

2015 0.4996% 312,585 1,060,968 29.4632% 73.10%
Firefighters' Retiremeat System

2019 0.3628% 2,086,641 819,893 226.8352% 74.76%

2018 0.3657% 2,096,172 860,440 243.6163% 73.55%

2017 0.3744% 2,449,039 851,681 287.5536% 68.16%

2016 0.3589% 1,936,899 775,444 249.7794% 72.45%

2015 0.3640% 1,619,831 762,846 230.4674% 76.02%
Louisiana State Employees’ Retirement System

2019 0.4190% 379,119 163,343 366.8479% 64.30%

2018 0.0042% 397,553 97,325 408.4798% 62.50%

2017 0.0042% 439,194 - 99,076 443.2900% 57.70%

2016 0.0032% 305,659 86,670 352.6699% 62.70%

2015 (.0038% 343,846 83,875 409.9505% 65.00%

(1) Schedule is intended to show informarion for 10 years. Additional years will be displaved as they
become available.
{2) The amounts presented have a measurement date of June 30th of the previous fiscal year.

See Independent Auditors’ Report on Required Supplementary Information and Accompanying
Notes to Required Supplementary Information Related to Net Pension Liability
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CITY OF BAKER, LOUISIANA

SCHEDULE OF CONTRIBUTIONS TO EACH RETIREMENT SYSTEM
COST SHARING PLANS ONLY
LAST TEN FISCAL YEARS (1)

Contribution in

Relation to
Contractually Contractually Contribution Employer's Contributions as a %
Required Required Deficiency Covered of Covered
Year  Contribution Contribution {Excess) Payroll Employee Payroil

Municipal Employees' Retirement System of Louisiana

2019 671,326 671,326 - 2,582,023 26.0000%
2018 473,421 473,421 - 1,912,812 24.7500%
2017 495,797 495,797 - 2,179,327 22.7500%
2016 420,789 420,789 - 2,130,577 18.7500%
2015 376,372 376,372 - 2,007,317 18.7500%

Municipal Police Employees' Retirement System

2019 375,683 375,683 - 1,164,909 32.2500%
2013 359,244 359,244 - 1,131,477 3L.7500%
2017 357,568 357,968 - 1,127,457 31.7500%
2016 385,802 385,802 - 1,307,803 29.5000%
2015 378,585 378,585 - 1,221,242 31.0000%

Firefighters’ Retirement System

2619 260,378 260,378 - 982,558 26.5000%
2018 232,273 232,273 - 916,893 25.2500%
2017 217.261 217,261 - 860,440 25.2500%
2016 232,083 232,083 - 851,681 27.2500%
2015 219,063 219,063 - 775,444 28.2500%

Lounisiana State Employees' Retirement System

2019 44,724 44,724 - 112,939 39.6000%
2018 40,408 40,408 - 103,345 39.1001%
2017 38,054 38,054 - 97,325 35.0999%
2016 37,748 37,748 - 89,076 38.1000%
2015 35,967 35,967 - 86,670 41.4983%

(1) Schedule is intended to show information for 10 years. Additional years will be displayed
as they become available.

See Independent Auditors' Report on Required Supplementary Information and Accompanying
Notes to Required Supplementary Information Related to Net Pension Eiability
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CITY OF BAKER, LOUISIANA
Notes to Proportionate Share of Net Pension Liability
and Schedule of Pension Contributions
for the Year Ended June 30, 2019

NOTE 1- NET PENSION LIABILITY
Changes of Benefit Terms

Municipal Employees' Retirement System

No Changes.

Municipal Police Employees' Retirement System

No Changes.

Louisiana Firefighters’ Retirement System

No Changes.

Louisiana State Employees’ Retirement System

No Changes.
Changes of Assumptions

Municipal Employees’ Retirement System

The investment rate of return and inflation rate decreased from 7.50% to 7.40% and
2.875% to 2.775%, respectively.

Municipal Police Employees' Retivement System

The investment rate of retuwrn and inflation rate decreased from 7.50% to 7.325% and
2.875% to 2.70%, respectively.

Louisiana Firefighters’ Retirement System

The investment rate of return and inflation rate decreased from 7.50% to 7.40% and
2.875% to 2.775%, respectively.

Louisiana State Employees’ Retirement System

The investment rate of return and inflation rate decreased from 7.75% to 7.70% and 3.0%
t0 2.75%, respectively.

See Independent Auditors’ Report on Required Supplementary Information and Accompanying Notes to
Required Supplementary Information Related to Net Pension Liability.
72



COMBINING FINANCIAL STATEMENTS




FL

"uodar sionipne Juapuadapur Sulkuedwosse 295

17968 LI 4 YA 66£°502 788°611 $  wSoErE § TeLg $ uE[RY PUN.} pue sanijiqel] [e10],
12176612 AN S K| £00'ob1 GLYCII PEOCHE 69T ILE soueey pung [e1o],
FTL8E6 337118 9Ch LTI - - - paugissy
ZETHOS TETHOS - - - - pannwwio)
$91°TSL - L9S°IT SLYSII PS9'EFE 69T 1LE pa10L11saY
HIONYTIVE ANNA
0ZS°0¢e F19°€9¢ 96£°9¢ LOT'y - €0g'9 saglfEqel el
LLO'ETE PLEE9T 96£°95 LOTP - - SANIqel] paninay
£F5'9 $  opT - - g - § 0L g a[qeked sjunosay
SHLLI'BEVIT
179'525°C $  PEIT6LST 66£°50T 788°611 §  PS9'EHT §  TLSLLE $ SISSY [Ui0],
0LELTI 0L8°LTY - - - - SJUSLUISIAL]
6T6'011 - - - S08'tL 121°99 SIXE] - SOqRAIS0NY
Tr8'99¢'c $ PITI9p 66E°S02 Z88%611 $  orge9i $  Is¥1Ig $ sjuajeainba gseds pue ysep
SLASSY
spuny no)) [RYSIBTA SO RITURUILI O]} adLy A0
[EIUIUNLIDADY) A1) 116 xe j, [ewadg xu ], jeedg
Tofepy-uoN oy 7| D 71
830,
6107 ‘0 ANNP

Z3o 1 9deg

SANNA TYININWNYIAOD HOFYIW-NON
LATHS HONVIVE ONINITINOD
YNVYISINOT YAV 40 ALID



"Wodar sionpne Juopuadaput Fuiluediodse aag

SL

[TI°661°T $ 0 0TSSIE1 S €006PD § 6L9°GI] $ vSYce 0 69T1LE §
FEOBIT'T §STHEE ] Shi'LLl £05°€8T £L9°Z81 868'GLT
L80°18 {$ei‘g) (29l '87) (87826 186°09 114561
{1gz°0L1) - - - (182°0L1) -
89¢°15T (ceL'sy (TeL'8E) {gce'rel) 2oTIET 11#°661
SHE9LD] 9L F0T LT0EF TE6°'82¢ 960991 9TLFEE
cggee - 9053 - - LLE'ST
86%°L€8 - 126'¢¢ 766°8zTe 960'99| 6¥E'60¢
oL F0T P9L'10T - - - -
CI6LES] 620°961 CRZ'CL 01161 85C°L6E LETOES
(AR L18 6iF - vr6'l Ph6°1
6T169] £9T'95] 998°C1 - - -
£600€E 6F6'3E - FOE 161 - -
LOYETO $ - $ - $ - §  FIF'S6E  $ 61T ¢
spuny| 1noe)) [BYSIBAL SUQ BHUNIIEO)) 211y INjo g
[21URUILISAON) AN 116G xe [ peradg xe ], Jeradg
Jofegp-uop w3 7/1 1R T
fero],

JedA Jo pug

teak 3o Sumuurfay
ADNVIVE ANNA

aouepeg pun, Uy 98uey)) 19N

R0 m._vmm:m‘_rr
(SASN) STIUNOS ONIDINVNIL YAH.LO

saamyrpuady 49A0
SMUAASY Jo (Aouatonya(]) sseoxy

saamipuadxq jei0]

Aepna jenden
Kiayes si[gng
JISWILIAA0T jelauar)
JUOTIBUNY JUALIND

STUNLIANIdXT

SanuaAY jeIn]

SO JUSLISIAL]
3t} ple $33) [RUILILLY)
§991A195 104 sareln
$oles ~ SaXE [
SEANIATH

JONVYTIVI AN NI SFONVHD ANV STANLIANAIX

7Jo 7adey

6107 ‘0€ ANNF AAANT YVIA
SANNI TYLNBANUAIAOD HOLVI-NON

VNVISINOT AITIVE 40 ALID

SANNIATY JO INHWILVLS ONINIGINOD



CITY OF BAKER, LOUISIANA
SCHEDULE OF COMPENSATION PAID TG THE COUNCIL MEMBERS
YEAR ENDED JUNE 30, 2019

__Amount
Council Members:

District I - Charles Vincent $ 12,600
District 2 - Norman E. Heine 12,600
District 3 - Glenda Bryant 12,600
District 4 -~ Doris Alexander 12,600
District 5 - Brenda Jackson 12,600

Total $ 63,000

See accompanying independent auditors’ reporr.
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CITY OF BAKER, LOUISIANA
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO THE MAYOR
YEAR ENDED JUNE 30, 2019

Agency Head Name: Darnell Waites, Mayor

Purpose Amount
Salary $ 77,900
Benefits - retirement 20,254
Memberships 200
Registration fees 442
Total $ 98,796

See accompanying independent auditors’ report.
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INDEPENDENT AUDITORS’ REPORT REQUIRED BY
GOVERNMENT AUDITING STANDARDS




£bruno ¢ Tervalon 1:»

;?76'@?%}”&9@ Public Accountanis

Member Alcide J. Tarvalon, Jr., CPA
American Institute of Waldo J. Morst, Jr., CPA

Certified Public Accountants Paui K. Andoh, Sr., CPA
Society of Louisiana Joseph A, Akanfi, CPA

i T Byt
Certified Public Accountants {Retirad)
Michael B. Brunc, CPA (2011)

INDEPENDENT AUDITORS" REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDJ IING STANDARDS

To the Honorable Darnell Waites, Mayor
and the Members of the City Council
City of Baker, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities,
business activities, and the major funds and the remeining fund information of the City of Baker (the City),
as of and for the year ended June 30, 2019, and the related notes to the financial statements, which collectively
comprise the City’s basic {inancial statements and have issued our report thereon dated December 27, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do not EXpress
an opinion on the effectiveness of the City’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that weye not
identified. However, as described in the accompanying schedule of findings and questioned costs, we
identified 2 certain deficiency in internal control that we consider to be significant deficiency.
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INDEPENDENT AUDITORS" REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

To the Honorable Darnell Waites, Mayor
and the Members of the City Council
City of Baker, Louisiana

Internal Control Over Financial Reporting, Continued

A deficiency in internal control exists when the design or operation of a controi does not allow Ianagement
or employees, in the normal course of performing their assigred functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

We consider the deficiency described in the accompanying schedule of findings as item #2019-001 to bea
significant deficiency.

Compliance and Other Matters

As part of obtaining reasonabie assurance about whether the C ity's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
an instance of noncompliance that is required to be reported under Government Auditing Standards, and
which 1s described in the accompanying schedule of findings as itern #2019-001,

-

The City’s Response to Findings

The City’s response to the findings identified in our audit is described in the accompanying schedule of

findings. The City’s response was not subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on it.
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
(CONTINUED)

To the Honorable Darnell Waites, Mayor
and the Members of the City Council
City of Baker, Louisiana

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the City’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government duditing Standards in considering the City's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose. However, under Louisiana Revised Statute
24:513, this report is distributed by the Legislative Auditor as a public document,
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BRUNO & TERVALON LLP
CERTIFIED PUBLIC ACCOUNTANTS
New Orleans, Louisiana

December 27, 2019
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CITY OF BAKER, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2019

SECTION I - SUMMARY OF INDEPENDENT AUDITORS’ RESULTS

Financial Statements

Type of auditors” report issued:

Internal Control Over Financial Reporting:

s Material weakness(es) identified?

s Significant deficiencies identified
that are not considered to be
material weakness(es)?

Noncompliance material to financial

statements noted?

Internal Control Over Federal Programs:
e Material weakness(es) identified?
e Significant deficiencies identified

that are not considered to be
material weaknesses?

Other Conditions:

s Material weakness(es) identified?
¢ Significant deficiencies identified
that are not considered to be

material weaknesses?

Was a management letter issued

Unmodified

... Yes _X __mo

__..yes X none reported

__ yes X no

_ vyes _X_no

__  yes _.25_ mnone reported
ves _X no
yes _ X _no

_X_ yes _ no
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CITY OF BAKER, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2019

SECTIONI1 — FINANCIAL STATEMENT FINDINGS

Audit Findine Reference Number

2019-001 — Bank Reconciliation

¥inding Classification
Significant deficiency

Finding Type
Reconciliation of Accounting Records/Bank Accounts

Finding Title
Bank Reconciliation

Resolution (resolved, not resolved, nartially resolved)
Partially Resolved

Number of vears finding reported
Three (3) — 2017 through 2019

Financial impact
Greater than $150,000

Resolution is with or without course
The resolution of this finding is without cause

Criteria

All cash transactions should be properly administered, reconciled, and supporting documentation
maintained in accordance with the City’s policies and procedures.

Condition

During our testwork on cash accounts for the year ended June 30, 2019, we noted the following
situations which were also identified in prior year:

»  No evidence documented to show that all bank reconciliations were prepared timely; and

» Consolidated cash account reconciliation has outstanding stale checks greater than three (3)
months.
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CITY OF BAKER, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED
FOR THE YEAR ENDED JUNE 30, 2019

Audit Finding Reference Number

2019-601 — Bank Reconciliation, Continued

Cause
Challenges resulting from prior year issues yet to be properly resolved.

Effect
Various adjustments and researches on old reconciling items were needed

Recommendation

We recommend the City continue to strengthen the implementation of policies and procedures as
related to cash to ensure that the City's cash and cash equivalents are complete, accurate, and
properly reflected in the City’s financial statements.

Management Corrective Action Plan

While the cleared deposits ad disbursements were recognized timely, the final reconciliation took
additional time for al} year end activities to be reported. For the subsequent year, reconciliation
will be done inhouse within 30 days following month end but no later than 45 days.

SECTION 111 - FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

Not Applicable
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CITY OF BAKER, LOUISIANA
Status of Prior Year Findings and Questioned Costs
¥or the Year Ended June 30, 2019

Audit Finding Reference Number

2018-001 - Bank Reconciliation

Condition
During our test work on cash accounts for the year ended June 30, 2018, we noted the following situations
which were also identified in the prior year:
No evidence documented to show that al] bank reconciliations were prepared timely, and
¥ Consolidated cash account reconciliation has outstanding stale checks greater than three (3)
years.

Recommendation
To continue to strengthen the implementation of policies and procedures as related to cash to ensure that the

City’s cash and cash equivalents are complete, accurate and properly reflected in the City’s financial
statements.

Management Corrective Action Implementad

Reconciliations for consolidated cash were completed each month by the contract accounting firm and by
the Finance Director for all other accounts and investments. Evidence of review was on the face of the
reconciliation. Reconciliations for accounts maintained by the City Court and Police Chief were reconciled
monthly by the Clerk and the contract accounting firm.

Disposition:
Unresolved. Repeated in current year, see finding 2019-001.
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CZ.@/ OJFB:CZ/ZEE’}” DEPARTMENT OF FINANCE

T “Great American Hometown”

Bruno & Tervalon LLP, CPAs
909 N President Street
iackson, MS 39202

Inregard to finding 2019-001 Sank Reconcitiation, please accept the following management rasponse
and corrective action plan:

While the clearsd deposits and disbursements ware recognized timely, the final reconcitiation took
addition time for all year end activities to be reported. For the subsequent vear, reconcitiation will be
done inhguse within 30 days following month end but no later than 45 days. We appreciate your
comments and recemmencations.

Respectfuily,
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Mary Sue Stages, CPA -

December 27, 20198
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CITY OF BAKER, LOUISIANA
AUDIT STATUS/EXIT CONFERENCE
FOR THE YEAR ENDED JUNE 36, 2019

The audit report was discussed during the course of the audit and at an exit conference held with the City.
The individuals who participated in those discussions were as follows:

CITY OF BAKER. LOUISIANA

Honorable Damell Waites Mayor

Honorable Charles Vincent Council Member — District 1

Honorable Norman E. Heine Counecil Member — District 2

Honorable Glenda Bryant Council Member — District 3

Honorable Doris Alexander Council Member — District 4

Henorable Brenda Jackson Council Member — District 5/Mayor Pro Tem
Attorney Ken Fabre City Attorney

Mr. Chris Hunt Interim Administrative Officer

Ms. Mary Sue Stages, CPA Finance Director

BRUNO & TERVALON LLP, CERTIFIED PUBLIC ACCOUNTANTS

Mr. Joseph A. Akanji, CPA Engagement Partner
Mr. Mohammad Atikuer Rahman Bhuyan, MBA Engagement Staff
Ms. Monique McGary, MBA Engagement Staff
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